Shareholders’ Information

5 (Five) Years Key Financial Data & Ratios-JBL

Taka In 80T, Million
Particulars YR- 2013 ¥h- 2002 ¥&- 2011 Y- 2010 YR- 2009
Incorma statarment Information:

Interest income 9,702.02 9,626,68 BA73.04 5,207.52 3,788.90 |
| Inberest expenses 8,751.1% 7,781 48 6,310.59 3,726.51 2,888.74 |
Net inferest income 549,83 1,830.20 216285 1,481.00 00,16 |
| Income from ivestment 3,330.36 2,007.15 1,404,567 1,152.79 1,361.49 |

| Non interest income 1,355.47 1,438.77 1,296.37 1,112.78 666,34
Non intenest expanses 665,75 2,078.22 045,50 1,335.51 101374 |
Wet Man-interess income & investment incame 2,009.08 1,367,70 654,54 975,95 101408 |
Profit bedane provision and ta 7,068.91 3,206,90 1817.39 2,410.95 197425 |

| Prowsion for loans and assets 682,02 1,126,38 347,39 344,44 35105 |

| Profit after prowision before tax 2,284 89 2,080,557 247000 2,066.57 156320
Contributon ta kmuna bank faundation 185 20,81 12.35 1033 182 |

| Tax including defarred ta 1,126.85 1,017.66 1,127.46 990,18 63226

| Profit aftar contribution 1o fourdation and tax 1,135,1% 1,042,05 1,330.19 1,066.01 923,12
Balance Sheet Information;

Authorized Capital 10,000,00 10,000.00 10,000.00 10,000.00 400000 |
Paird up Capial 4,487 54 4,487 .54 364890 2,330.08 1,621.88 |
| Reserve & Retained surplus 4,393.40 1,837.29 363311 4,178.10 2,359.00 |
| Total Sharsholders Equity 8,880,954 532483 7.281.51 640819 3,980.88 |
Deposits (Core & Bank) 97 485,61 79,623,13 70,508.05 BOETISE 4235620
| Total liakslities 10680071  101,353.68 79,783.52 6360571 4475008 |

| “Tatal laklities & Sharehclders' aquity 1SEE165 10967850 B7,065.13 7001350 4573056
Long Termm Liakilities 33,137.24 15,395,683 13,788.24 1156436 1468100 |
Loars and advances 6766098 5488703 56,611.79 4573450 3228756
Investmants 31,392.20 20,118.93 16,314.93 10,80 02 B503.44 |

| Propesty, Plant and Equipment 2,195.05 2,082.03 1,871.72 1,822,866 681,60 |

| Total Assats 11568164 109,678,510 B7,065,13 001390 4873055
Earming Assets 7IM837  56,969.03 2,461.62 5088680 3496174 |

| Net Curment Assets 6141287 53,959,73 £4,381.79 a447630  31,15036

| Foreign Trade Informaticn:
Impart 52,751.30 57,705,20 £5,907.00 61,0350 4668500
Export 64,250.50  66,849.10 57,929.40 4156040 2140700
Hemittance 6,859.00 4,0129.00 3,360,03 1,584.11 2,657.64 |
| Guarantes 557810 4,515,30 5,687.20 B 62000 190850 |
Capital Information ;
| Total Risk weighsed Assets 8342138 70,448,860 67,041.40 BEAIROD 31,7005
| Core Capital (Tier-1) 7,763.33 7,156,39 6.214.34 4,855,571 3,054.14 |
| Supplementary Capital (Tierit) 1,495 47 1,348 89 1,338.45 1,484,51 4357 |
Total Capital 9,259.80 B,505.28 7.552.79 B,350.00 199766 |
Tier-| Capital Ratig 9.31 10,30 9.27 7.4 980 |
Ter-ll Caprtal Ratio 1.79 1.91 1.00 2.4 0
| Mirvenum Capital Adequacy Ratio (MCAR] 11,10 1221 1.2t 5.50 1283
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Shareholders’ Information
5 (Five) Years Key Financial Data & Ratios-JBL

Taka Im BOT. Milion

Credit Quality Information: ¥&- 2013 ¥R- 2013 ¥R- 2011 ¥A- 2000 ¥H- 2009
Valume of Non-performing Loans. (NPALs) 5,133.76 5,337.67 1.618.73 905.52 T10.86
% of WPLs 1o total Loan & Adwances 7.59 8,73 186 1.8 2.0
Prowsion for Ur-dassified Loans 83767 B14.67 Aoa.87 Taa7 479,83
Prowsion for Classified Loans 2,155.68 1,688.25 62730 453,75 46564
Share infarmation:
Ho. of Share of Qutstanding 448,75 448,75 A6 84 23.m 162.19
No. of Shareholders' (actual) 51535 51,758 51,903 43,047 18,535
Drsidand: 15.00% 14,008 23.00% 12,005 37.500%
Cash (%] - 14,003 - - -
Banus 15.00% - 23.00%: 12.00% 37.50%
Effiective Dividend Ratia 15.14% 1547% 25.45%, I8,75% 41 44%
arket capitalization 70,14 #3339 9,737.58 12,265.55 Fa2207
Warket price per Share (Taka) 16.25 1.6 16,565 55.00 55.01
Eaming per Share Taka (EFS) 1.53 231 3,65 1.92 567
| Book value per Shara’ NAY [Taka) 19,79 18,55 19,96 1756 24.54
Price Eaming Ratic {Tires) .84 8,34 7.2 1852 13.29
Key Financal Ratios Information:
| Dperating Performance Ratia:
Het interest mangin on averags eaming assets 145 anz 342 614 112
Nit nion-interest mangin on average earming assets EX] 2.5 115 217 3.4
| Eaming hase in assets {Fverage} 58,09 61,72 T116 72.30 1792
| Burden Coverage ratip 50.83 4,30 5834 5H.44 5§1.33
Cost-ncome ratio 47.31 39,32 4108 35,55 ELNF
Credit-deposit ratic 6.1 68,53 B0, 29 .57 1613
Cost of funds on averge deposts 8.65 805 .26 6.0 680
Yfield on average advanoes 14,85 16,63 1531 12.78 13.15
Asset Unlization ratio 5.00 5,37 6,15 6.3 1.9
Leverags ratio (times) 763 1,53 8.7 B.75 .64
het ot rangn (afher tax) ma 19,72 1735 2B.45 31.53
Cument Ratio 1.20 1,58 121 1.7 n.ay
Dbt Equity Ratio .11 10,45 1033 10,58 5.4
Retuem: cn sk wesghted assets (after tas) 1.36 148 1.98 1.54 1.96
| Retuen on gverage assets (after fax) 1M 1,06 1.69 1,80 130
| Retum on average equity (after fax) 13.20 13.35 19.43 20.52 30,06
Dthaer Information:
Humber of branches {ind, SMEMAgn Br, & SME center) #1.00 #3.00 T3.00 6600 54.00
o of SME Center 1.00 1,00 1.00 1,00 5.00
Ho. of Islamic Banking Window 2,00 2,00 200 2,00 2.00
| Number of employes 2,206.00 2, 006,00 1,786.00 1,511.00 121500
Hurnber of fanelgn cormespondents Baz.o0 B18.00 75800 Ta8.00 735.00
Awerage Eamning Assets 65,458, 70 60,715.33 56,674.21 43192427 31,315.04
Average Total Assets 112,680,08 a6,371.82 ¥8,539.52 5637243 40,188.79
Awerage Deposits 58,554,371 75,065,595 5, 550,81 51,574,540 34833207
Awerage Anvances 61,278.21 55, 74841 53,173.30 41,011,323 26,662.26
| Awerage Equity aeozes 1803497 6,844.85 5, 194.54 307081

® Presiaus years figure haee been re-srranged to conform present wear presentation.
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Shareholders' Information

Financial Highlights- JBL & JBL (Group)

IBL 1BL {Group)
2013 | 2012 Charyges 3 | a2 Changes
Takea In BOT Million (e} Taka In BOT Millian %)

Ferformance during the year

Intere=t incame 5, 702.02 3 62668 078 986316 9,674.32 185
| Intermt expenses B,752.19 7.787.48 1218 873816 775768 1264 |
| Met interest income 948 53 1,838.20 48 36 1,125.00 101669  -4131
| Investment ircome 3,330.36 2007.15 6500  3,250.57 106814 G350 |
| Other income 1,355.47 143177 570 1,405.87 147096  -443 |
| Dperating income 5,635, 66 5.285.12 663 576184 537579 755 |
| Operating experses 2,666.75 107822 1831  26BRTD 209724 2820
| Profit betare proviion and ta 2,968.91 3,206.90 74T 30974 327855 567 |
| Prowsion for loans and ssets 684.02 112638 3827 720.13 114704 3727 |
 Prodit after proveson before tax 2,784.69 2,080.52 982 23716 213061 1136
| Contribution ta Jamuna bank faundatian 22.85 20081 9,80 2285 20,81 9,80
| Tanincluding deferred tax 1,126.85 101766 1073 120529 1069.09 1270 |
| Profit after cartribution to foundation and tax 1,135.19 1.042.05 B84 114447 104031 1001 |
[ At the end year

Tatal Sharehoiders Equity B,880.54 B.324.83 66E 889552 8,330.12 6.79
| Total Liabifty 10680071  101,35168 537 10674493 1D0826.1B 537 |
| Deposits 97,485.61 79,623.13 2243 9708329 7900457 2285 |
| Loars and Advarces 6766938  S4.887.3 7339 6843984 5544173 13a44
| hrestments 31,392.20 39,118.93 1875 11 AB478 3917542 1960
' Propwerty, Plant and Equipment 2,195.05 2,082.03 543 248200 236806 481 |
| Cument Assets 61.412.67 5395973 1381 7029766 6972532 082 |
| Tatal Assets 11568164 10967851 547 11564045 10925630 584 |
[ Stawtory Ratios (%)

Winimum Capital Adequacy Ratics (MCAR] 11.10 1221 413 11.14 1232 458
| Required Minimum Capital Adequacy Ratias (MCAR) 10.00 10,00 - 10.00 10.00 =
| Liguidity Rafo 56.47 57.98 261 5647 ST 261 |
| Loan to Depasit Ratio 59.41 FE.93 0.70 70.50 7016 048
| Share Information

Earmings Per Snare (Taka) 253 132 8.94 255 247 am
| Dividend (%] 15.00% 14.00% 7.14 15.00% 1400% 714
| Net Assets Value Per Share (Takal 19.79 1BSS 568 19.82 1856 679 |

Met Operating Cas flow per share (Taka) 7.14 2246 68.20 7.07 21897 6783
| Key Ratios (%) ..x ) 1
| Non Performing Loan 7.59 273 2159 7.50 9f1 2208 |
| Return on Average Sharehalders Fund (after tas) 1220 1335 118 1329 1331 016 |
| Retuen on Average Assets (ster tax) 1.01 1.06 489 1.02 06 38 |

Retrn an Average irvestment 0.45 724 30.45 a.30 11.67 2116
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JAMBARARE

Financial Highlights- JBL

a3 | 2012
Taka in BT Willian
(ot Rsveruas 14,387 85 13,072.60
Opersting Incame 5,635.66 5.285.12
Prafit before Tax 2,284.89 2,080.52
Prafit after Tax 113519 1,042.05
Total Capital 5,250.80 8,605.28
Shareholbdess' Equity 8,880.94 832483
Depersts 97,485 61 79,623 13
Inextment 3139220 39,118.03
Lais & Advianess 57,660.38 54,887 03
Pranvisoes, Furviture & Fiture 2,195.05 1,082 03
Total Aassts 115,681 64 109,678.51
Imgstrt & Eqport 117.00180 126,549.30
Retum an assels after fax (%) 1.0 1.06
Classified Advance (%) 750 0.73
Rebutn an equity (5%} 1320 1335
Liguicity Ratia (%) 56.47 57.98
Capital Adequacy Ratio (%] 110 1221
New. of depodits aceounts 525,347 450,918
Mo of advances accourts 28,654 20,607
Na. of enployest 2,206 2,006
New. of branches (ncuding SME cented} a1 a3
Ne. of ATM 140 100
Creda Rating
Long-Tem A
Shan-Termn 572
Prafii Befare Tax
2 o (M) Oy 5 ihtien)
¥ E & &
5 = 2
e
5 : : :
: B
013 g WY 4y W s SH s
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Shareholders' Information
Distribution of Share in 2013

Particulars Humber of Share % of Share

203 20z 2013 12
Sporsors 2,608,273,730 2,607 565, 580 S5812% 58.11%
Firancial Instiutians 473, 593 740 X26,613 B50 10,55% 5.05%
Foreign inveshars 1, 269, 200 526,700 0, 10% ho1%
Hon-residens Bangladeshi - - - -
General Public 1,401,2958,550 1,652, 730,050 1N33% IEET
Tatal 4,487 536,620 4,487 536,620 100.00% 100.00%

Bhare Holdimg Position im 2013
General Public
Faeiph levednm
LHPS i
58 12%
Financial Instinmions
10555
Mo. of Shares held by Directors & 2013
01-{1-2013 31-12-2013

Harme of Dirsctors Status Opening Positian Clasing Peditian Change (5]
Wir. Ksnubash Maumder Charman 8,598 508 8,598,508 .00
Al-haj MUA Khayper Director 1,230,000 1,230,000 0.00%
Engr. A_K_ M. Mosharrai Hussain Director 8,575,073 8,575,073 0.00%
Engr. M. Atiqur Rshman Director 17,333,248 17,333,248 0.00%%
Wir. Galam Dastagir Gazi, Bir Protik Director 8,575,953 8,575,953 10.00%
Wir. Farlur Rehman Director 8,575,623 8,575,623 0.00%
Al-Haj Hur Mahamened Director 13,261,001 13,261,001 0.00%
Wir. M. Tajul Islam Director 10,140,732 10,140,732 10.00%
Wir Sakheaat, Abu ithair Mobammad Direcior 0,000,568 0,000,568 0.00%
Al-haj M. Bezaud Kaeim frsari Director 8,338, 756 0,043,258 B.45%
Wir. bdd. Beal Hossain Director 8,575,953 8,575,953 0.00%
Wi Bdd. Mahmudul Hogque Director 8,573 63F 8,578 6337 0.00%
Wir. Shabesn Mahmud Direcior 3,365,102 31,369,102 0.00%
Wir. M. Siraud [slam Vareha Director 8,135,283 8,175,283 0.00%
Wir. Gazi Golam Murtoza Director 11,440,851 11,440,851 0.00%
Mir A 5 WL Adbhdul Halim Independent Direchar - - -
Wir. Barayan Chandra Saba Independent Directar : - E
Kir. Chosdury Mahammad Kaohsin Independent Directar - - -
Wir. M. Rafiqul Islam Independent Divectar = = :
Tastal 154,019,282 154,733 B34 0.46%

JabLMARAKE
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Shareholders' Information

Market Price Information-2013

wakame in

§ 82685398838

JAMMARAKE

Mianth DAE Prioe inces Menth C5E Price index Vilume in Total Wakime
YR I3 High L Milioe T YR 2013 High Liowy Wil TE o DEE & CSE
| Jan EEl.IZIF] 18.80 61.66 lan 2200 2030 740 69,05
22.50 17.50 93.37 Fet 21.80 18.50 755 10,56
Wiz 20005 15.90 41.54 Iar 19,80 16.90 495 L5683
18.50 14.90 4590 Ape 1820 16.30 6.A% 53349
Wlay 21.93 15.00 17765 ey 21.60 16.50 2037 198,02
Juin 15,050 14.65 B5.70 Jun 18.50 1600 BZB 93,53
Jul 18.00 13.00 144,50 Jul 1770 13.90 1358 158.0&
LI 15.50 12.40 4334 Aug 14.50 1320 208 &5.57
Sen 14.50 12.00 22.48 Sep 1450 1280 318 25.66
Dt 1650 11.50 24.10 ¥4 1570 1260 4.10 Z8.20
S [eT] 19.00 13.70 135.59 T 18.80 14.00 1293 148,57
D 17.50 14,40 3738 Deg Te. 80 1510 2.90 .18
Market Price Information-201 3of DSE Market Price Infsrmatisa-20 3ol CS5E
1
0B
0B
(Lol
LY a0
(13 am :

§ 8B E83F5FAE S
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Shareholders' Information
Economic Impact Report

Total Capital Structure - JBL

Ammownt in BOT Million

2013 2012
Care capitsl (Ties- 1
| Paic up Cepital 4,487.54 4,487.54
Statutory L— 2,596.54 2,139.56
| Right lssue subsciiption maney : N
| Restained Eamings 679.25 629.29
[ Tatal: Tier 4 capital 7,763.33 7,256.39
Supplementary capilal { Ties-1)
| General pronisian maintained against unclassified Loan & Advances. 545.33 533.11
| General pravisian msntained sgainst off Belance sheet exposure 79234 281 56
| Resvahustion Reserve af HFT Securities [ 50% af the tatal revaluation resene) 27.08 247
| Puasets revaluation Reserve (50% of the Lotal revaluation reserve) 531.75 531.75
Ties -1l cagital 1,496.47 134683
Tier - & Tie- I capital 5,259.80 B 60528
Tatal Risk Weighied Assels B3,421.38 70,448,650
' H.uqulru:l Capitel (%] 10.00% 10.00%
| Required Capital amount B,342.14 7,044.85
[ Capitsl adegpuscy ratio maintaned (%) 11.10% 1221%
Core capitsl 1o Fisk Weghled Assels 331% 10.30%
| Supplementary capial to Risk Weighted Assets 1.75% 1.51%

JabLMARAKE

annual Beport 2013 | 40



Shareholders' Information
Economic Impact Report

Value Added Statement (VAS) for the year 2013

valup added is the wealth created by JAL through its different banking operations. The Value added statemsent shows the total wealth oreated,
harww it was distributed to mest certain abligations, reward those responsible for its oeatian and the partion retamed for the continwed

oparation and expanson of JAL

Emount i BOT kllian

Partaculsrs 2013 202
Incanme (rorm Banking serviie 14 28785 13,072.60
Less: Tl ol sepaces & Supplies 19,582 65) 1B, 450.67)
Walue added oy the Banking senicss 480597 i, 621.93
Morrbarking incame : 2
Less: Prescicn for Lasn and Sudvances, Shanes, e, (E54.02) {1,126.381
&,121.15 3,485.55
Distribu tian of valee sdded
Ta E_mpln:.-bu a5 Hliit!.&ﬂ-mﬂ-ﬂtﬂ- 1, 70694 i 1.3151-.?2
Ta Canlsibusion lanuna Bark Foundaten. _nE 03!
Tor Priwadirs of Capstal 88 divickerd & ressrve 1,135.19 1,042.05
Ta Genesrnmiend as incame Tas 112411 1,014.43
Tir Enpansion & grawik: 132.06 103.54
Ristained earrirgs 3 .
Deprecalion 12932 10031
D lerred Tax 2.74 33
Tertal 412115 3 49555
Distribution of Value Addition-2013 Dstributhon of Valus Addion-2042

=Ta Emplopess = sverw & ol oo oo
[y Cipsiilasbion Jamunm Bah, Fiurdaliie.

Ton P b ol e bl ook 1 B8P B el
=T Goeeranss &y ecoms T

@Ta Exzamnion L presis-

¥ Te Conbiagiian Jerwgae Aese Forsdaion

T Fre crn of Capiind pa Swidorsd L mes~m
B Te G rand o | reemas Toe
¥ To Enparmian & growic

JabLMARAKE
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Shareholders' Information

Economic Value Added (EVA) Statement for the year ended 31 December, 2013

Economic valug addition & a measure to caloulate the econcmic value added by the entempnse to the stakeholders, In computing ecoromic

valup addition, econpmic profit and contribution o the governmaent eschequer is considersd

Amount in BOT kfllian

Particulars 2013 2012 |
Sharcholders equity BAADSS 832483
Add- Curnulative pravisian for ioan and off-balance shoets items 3,194.35 2,512.92
Tatal 12,075.29 10,837 75
awerage Sharchalders equity 11,456.52 877572
Eamings
Profit after tation 1,135.19 1,042.05
ad- Provision for kan and achances 684,02 1,126.38
Less: Wirite off during the year : -
i 1818211 2,168.43
Awerage cast af equity (Rased on weighted
average rate of treasury bill & band issued by the
Bangladesh bank} pius 2% risk factar 10,00% 12,00%
Bwerage cast af equity 1,146 1,173
Ecomamic Valug Added &73.56 95 34
Grawth aver last yoar -32.18 4220

Market Value Added (MVA) Statement for the year ended 31 December, 2013

arket Value Added (WVA] is the differsnce betvean the curent market value of 2 company and the capital contribubed by the mestors.
Higher MW& is batter far the organization. & high MyA, indicates that the company has created substantial waalth far the shareholders. &
riegetive kYA means that the value of management's acticns and ireestments ane less than the value of the capital contributed ta the

company by the capital market.

| Pasticulars 2013 2002
Market Value of Tatal Equity 731014 5,7331.39
Less: Book Wakse of Toal Equity £,880.94 B324.53

| Market Value Added {1,570.60) 1,808 56

| Tatal Number of share outstanding 44875 248 75

| Market Value per share 16.29 2169

| Bock value per share 1979 1855
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Graphical Presentation of Financial Data

Oparating Profit

Awaure = Wik
Amnomnt in Milien

o« 5B B

Eaming Por Share (EFS) T Mk Assat Walis Par Share [MAV)

200
.00

15.00

Amoent in Taka

1000

Aemaienl |n Tk

0,00

Price Earning Ratlo Per Share

18.00

S

Amoaind in Taks

iR i

M
D angq
B2 agqa
Yoar
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Graphical Presentation of Financial Data

Retwrn on Average Asset | after tax) % Ratum an Aversgs Equity [afer o) %
im £000 ~
2.30
1.80 00 4
200 1,88
108 ym 2 7
um
1000 S
amm : - - ' . .00 T - : - !
2008 MM 201 012 M3 204 210 20 2 203
Frar Yaar
Cost Income Ratio {3) Return on RWA (after tax) %
BOm 400
296
3.00
FLT 47.32 1,58
43 08 30,32 158
82 3586 2,00 1.448 136
0
1.00
s ' 1 1 Hi] T !
2005 200 2011 Mz gk 200 2000 2011 ] 2013
Yaar Yaar
Mon Performing Loan | %) Capital Adeguacy Ratlo | %)
12.00 - o
973
10.00 -
' e 12.21
B.00 -
1.2 11.10
8.00 4.50
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Graphical Presentation of Financial Data

Deposit & Advnacs
{ T, Im wmwillipn)
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Graphical Presentation of Financial Data

Utikzation af Fund

1.90%

mazh & Bank | oot Bl
% Loans & Advarcos BFmpd Assots S0 & OtherA'C B Bils Payabie 5 58 A SFDR  SND @ Schemes
Cithir Assata
Concaniration of Loans & Advances Gesgraphleal Location wisa
Loans & Advances
T8 ET%
o Agricutbural & Fisrerios uLarge B idocium Soale Indusiny = Dhaia Dision s Chittagong Division = Syihat Dédsion
WU G e St =Ropmhati Dhdslon - Khuina Division = Sangpur Diviaon
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uCRher = Barigral Dive i
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Graphical Presentation of Financial Data

Tier-l & I and Total Capital
{Tk. In million)

Capital Fund

| omer-n  amer-1 |

Pald up Capital
(T I milllkon])
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Graphical Presentation of Financial Data

No. of Employess

FEEERE
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Chairman’s Statement

Mr. Shaheen Mahmud

Our awareness of this challenging condition will continue to guide us through
even more difficult situation in the future and contribute to our all round
efforts to remain one of the best Banks in Bangladesh in terms of assets management quality,
profitability and bettering the Bank's senvice to its shareholders,
clients, stakeholders and our employees.
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Distinguished Shareholders

Greetings and Assalamu-Alaikum

My immediate Past Chairmam has given you a brief
account of our activities and achievement for the year
2013. As per Jamuna Bank's operating system, | hawve
assumed the office of Chairman with effect from 27th
April 2014,

| deem it a great privilege and honor to be elected Chair-
man of the Board and, thus, have an opportunity to do my
best in offering my service to the Bank during the current
year. You are aware that the key purpose of the Board is to
seek to ensure the prosperity of the Bank by collectively
directing the Bank's affairs while meeting the appropriate
interests of its shareholders and relevant stakeholders and
clients, taking into account the law, relevant regulations
and commercial considerations.

The challenging condition for successfully wrapping up
Banking business that my respected predecessor has
stated in his message still exists and is not hoped for any
favorable reversal soon. Our awareness of this challenging
condition will continue to guide us through even more
difficult situation in the future and contribute to our all
round efforts to remain one of the best Banks in Bangla-
desh in terms of assets management guality, profitability
and bettering the Bank's service to its shareholders, clients,
stakeholders and our employees.

There has never been a dearth in our efforts to remain
transparent and sodally responsible and our C5R activities
have been worth mentioning. All these efforts will
continue with added vigor whilst openness to new ideas
and new methods to encourage creativity will be sought
for. Finally, | believe that singly we fail and together we
succeed. 5o, let us work together for accomplishing our
common goals in the year 2014.

Shaheen Mahmud

Chairman
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Managing Director
&
CEO’s Review

Shafiqul Alam

Having completed 12 years of
stable existence, Jamuna Bank is positioned
to deliver world class service to its customers.
The Bank has always been innovative
and proactive in meeting the needs of its customer.
In this context we have already completed
an agreement to implement a world-class core
banking solution which will allow our customer
to reap the benefits of superior and priority
banking that is based on technology driven services.
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Bismillahir Rahmanir Rahim
Assalmu Alaikum

The impact of financial scams to which the bank had
faller wvictim to in 2012 carried owver to year 2013,
eroding the bottomline result which otherwise had
seen a phenomenal growth of business. The Bank
added ancther Tk 1225 crare to its sk asset portfo-
lio, an increase of 24% over the year and December
2012 figure. In the face of uncertainties and
challenges in the rapidly evalving business condi-
tions, Jamuna Bank continued to implement changes
to strengthen its areas of operations and ensure
customer satisfaction in order to remain competitive
and successful in the market. We have also increased
network coverage by way of opening new branches
and ATM's and enhanced service quality with wide
range of product options., We have relocated our
Banani, Uttara and Gulshan branches to new madern
premises in good locations as our flagship branches
where our customers will expenence the highest
quality of service in |luxury settings.

Having completed 12 years of stable existence,
Jamuna Bank & postioned to delver word class
service to ils customers. The Bank has ahways been
innovative and proactive in meeting the needs of its
customer. In this context we have already completed
an agresment to implement a world-class core bank-
ing solution which will allow our customer to reap
the benefits of supenor and priority banking that =
based an technalogy driven services.

Dur strategic objective for 2014 is to go for consali-
dation and crganic growth, increase our capital base,
continue compliance of Basell 1l requirements, roll
out the CBS in the fastest possible time towards
integration of business under centralization in to

order increase efficiency and mitigate operational
risk.

At Jamuna Bank we are aware that the growth and
performance of the Bank is dependent on the quality
of its human capital. We have focused strongly on
the gualty and development of our human
resources. The Bank has arranged intensive training
programs for emplovees of different grades. Leader-
ship and Management workshops have also been
organized for senior executives by HR professionals.
We confinue to recruit entry kevel officers through
competithve exams in gur effort to infuse youth and
talent to the organization and quality lateral entry
executives for speafic positions are inducted on need
basis thereby maintaining a balance between bright
youths who have future potential with lateral entry
expenence.
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lamuna Bank has been contributing towards the
pecple’s welfare through s Corporate  Social
Responsibility (C5R) activities, We have been working
to empower the community through socio economic
developrnent of the unprivileged, destitute and the
needy, During the year, we undertook 2 number of
C5R Initiatives and came strongly for econamic eman-
cipation of the poor and suffering people, support to
the education sector, research and technology. The
Bank has plans to implement more developrnent
Programs in the UpComing years,

| take this privilege to express my sincere thanks to all
the stakeholders especially my colleagues at Jamuna
Bank who contribute stronghy 1o the robust perfor-
mance of the Bank in 2013, | would also like to place
on record oy note of thanks to the members of the
Board for their strong support and prudent policy
guidedines.

Shafiqul Alam
Wanaging Director & CEQ
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Respected Shareholdars,
Assalmu Alailum

The Board of Directors of the Bank are happy to hold
Annual General Meeting after concluding a year of
exceptional achievernent. The Jamuna Bank Limited
has been noted for outstanding performance since its
beginning ard in many respects, its performance
reached new levels in 2013,

JBL has come a long way since it rolled out its first
growing banking business and went on to become a
market keader, Among our accomplishments, we
delivered record lovel financial results, maintained
our banking structure, and made carefull invesments
in the capital market. We also strenthened our
commitment to make further strides in the develop-
ment of our banking sector and capital market. As a
result, the Jamuna Bank Limited remains well- possi-
tioned and continues to contribute to the growth of
the national ecomomy and generate longer term
bamefit for the country.

The Board of Directors supports the practice of good
cofporate governance in the Bank and endeavors to
ensure a good organizational structure 50 that the
Bank’s operations are efficient, wansparent and
reliable. An internal control system and a risk man-
agermnent systern have been established to ensune that
the financial records ane accurate.

The Board of Directors has appointed an Audit
committee which comprises five directors including
two independent directors one of whom a5 the
Chairman of the Committee compling corporate
governance guideline issued by the Bangladesh Secu-
fities & Exchange Commission and BRPD  circular
issued by Bangladesh Bank who are responsible for
reviewing the financial reports and for maintaining
the adequacy of the internal contrel and sudit
systermns of the Bank., The Audit Committee has
expressed its opinion with regard to the stated
matters in the Report of the Audit Committes, which
is presented in this Annual Report.

The Board of Directors is of the opinion that the
Bank's overall internal control system is adequate,
and appropriate and can reasonably assure the
credibility of the consolidated financial staterments of
the Bank and its subsidiaries amd the separate finan-
cial statements of the Bank for the year ended
December 31, 2013,

AP LA PR P

Directors’ Reports are prepared complying prevailing
lanws, regulations and guidelines issued by regulatory
bodies. In this respect, a detailed discussion on such
issues has been incorporated in the anmexed report.

We express our heartfielt thanks and appredation to
Bank’s distinguished sharcholders, management,
employees, valued customers, patrens for  their
support, commitment to facing challenges through-
out the vear 20013 and we express our thanks to all
wiho will share their views, comments, invaluable
suggestions during the annual general meeting,
Finally we express deep gratitude to goverment
offices, departments, directorates, Bangladesh Bank
& Bangladesh Securities & Exchange Commission for
their continued support and encouragement.

On behalf of the Board of Directors

Shakeen Mahmud
CHAIRMAN of the Board of Director
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The Audit Committee performed its duties and
responsibilities according to the scope and authority
assigned by the Board of Directors as defined for
effective implementation of internal contro! system
towards achieving strategic plan from time to time.

The Audit Committee comprises five members includ-
ing two independent directors wha fully meet the
gualtfications under the rubes and practices stipulated
by regulationsfaws prevailing herewith, Details are
hereunder:

From 01-01-20132 o 31-10-2013:

ET Status
Mr. A 5. M. Abdul Halim, Chairman (AC)
Independent Director
Mr. Eanutosh Majurnder, Member
Chairman (BOD)
Al-Haj Mur Mohammed, Director Member
Mr. Sakhawat, Abu Khair Member
Mohammad, Director
Mr. MAd. Sirajul Istam Varosha, Member

Director

The Audt Committee was reconstituted w.ef.
Movernber 01, 2013 comprising of following mem-
bers including two Independent Directors in the light
of BRPD Crcular Mo, 11 dated Ociober 27, 2013
lssued by Bangladesh Bank and revised Corporate
Governance Guideline dated September 03, 2013
issued by Bangladesh Securities & Exchange Commis-
sion (BSEC):

Report of the | ©7. '
Audit Committe

D-I:hﬂ

Throughout the year 2013, the Audit Commitize
held 14 (Fourteen) meetimgs. The Audit Commitize
reported the significance of its performed duties to
the Board of Directors with a summary as follows:

1. Financial Statements

The Audit Commitiee reviewsed the quarterdy, half
vearly and annual financial statements of the Bank
itself and consolidated financial statements as well as
disclasure of information supplementary to the finan-
oal statements and msues nated from the audit of
financial statements made by the external auditors.
The review was made alang with the management
from Financial Administration Dwision and with the
external auditors. Furthermare, the Audit Committee
held meeting{s) with the external auditors to disouss
the independence of the auditors and restrictions or
[imitations in performing their duties and expressing
Cpinians,

Considering the auditor’s opinion expressed in the
financial statements as well as the issues raised from
examination of the external auditors, the Audit Com-
mittee opined that the Bank has maintained
adequate control system for preparing the financial
statements,

The Audit Committes considered and opinad in line
with the opinion of the external auditors that the
financial statements fairly presented and adequately
disclosed the reliable information in conformity with
the Bangladesh Standards of Auditing. As per regula-
tory requirement, such audited financial staterments
along with the opinions of the external auditors have
been considered and approved by the Audit Commit-
tee. The results of the consideration and approval
made by the Audit Committee were presented to the

Name Status
Mr. A 5. M. Abdul Halim, Chairman (AC) Board of Directors for acknowledgement. Mean-
Independent Director while, the findings/observations ratsed by the external
- — . auditors in the Management Report has also been

E}" Golam Dastagir Gazi, Bir Protik, ~ Member brought into the consideration and acknowdedge-

2t mert of the Board of Directars as well. In the course
Al-haj Md. Rezzul Karim Arsan, Director ~ Member of external auditors” duties, they have independently

— = performed their duties without Emitatian.

Mr. Mid, Sirajul Islam Varosha, Director Member
Mr. Md. Rafigul Islam, WMember
Independent Director
JRMUMARANE
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2. Internal Control and Audit System

The Audit Committee considered the results of
controd assessmient and the efficiency of the Bank and
its subsidiary's management in relation to both
operations and information technology through the
reports of Internal Control & Compliance Division and
those of external auditors. Appropriste discussion
wiould be taken for ensuring the implementation of
sound and adequate internal control system,

The Audit Committee considered and approved the
anmual audit plan and ensured that the audit scope
covered the significant banking operations and any
areasprocesses, which expose high risk to the Bank
based upon the result of risk assessment. The Audit
Committee also reviewed the audit performance
against the approved audit plan on a guarterly basis.

The Audit Committee was of the opinion that the
Bank and its subsidiary maintained the appropriate
and sufficient control systerm with sound manage-
ment and rermedial implementation. In addition, the
audit systems have been sufficent, appropriate and
capable to support business undertaking with sound
SUpErision,

3. Regulatory Compliance

The Audit Committes supervised the Bank's compli-
ance monitoring system through the operation of the
Compliance Department. The supendsion on the
regulatory compliance of the Awdit Committes is
based upon the result of audit function, Ampway, the
Audit Committee still regularly acknowledged reports
on regulatory changes affecting the banking opera-
tions through the report of Compliance Department

The Audit Committes opined that the Bank main-
taimed the appropriate complisnce functions to
ascertain compliance with requirements and laws
relevant to the banking business,

4, Statutory Auditors

Pursuant to the normal consideration process with
regard to the selection of statutory auditors, the
Audit Commitiee usually considers the performance,
independency, and qualifications of the statutory
auditors as well as the quality of their auditing
services rendered to the Bank and its subsidiary.

The shareholders of the Bamk has approved Syful
Shamsul Alam & Co., Chartered Accountants as the
statutory auditor of the Bank at 12th Annual General
Meeting held on lune 06, 2013

Considering Bangladesh Bank guideline, the Manage-
ment of the Bank placed Memorandum before the
Audit Committes requesting to change the statutory
auditors of the Bank ACMABIN, Chartered Accoun-
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tants for completing three consecutive years of Audit,
Az such the Committes considering performance,
competency, strepgth, affiliation etc. recommended
the Board for Syful Shamsul Alam & Co., Chartered
Accountants among others for the year of 2013,
Accordingly, the Board recommended Syful Shamsul
Alam & Co., Chartered Accountants fiking remunera-
tion for shareholders’ consideration, which has been
approved by them in the last Annual General Meet-
Ing.

In overall, the Audit Committee has performed its
duties carefully, independently and expressed opin-
ions with intent to optimize benefit for the Bank. The
Audit Committee has annually assessed its perfor-
mance for ensuring that it completely and effectively
conducted according to its roles and responsibilities
assigned by the Board of Directors and fully
addressed the defined objectives.
.

A. 5, M. Abdul Halim

Chairman, Audit Commitiee
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Global Economy

Although economic activity showed signs of stabiliz-
ing im advanced economies during the year and even
accelerated somewhat in emerging market econo-
mies, it was clear that continued turbulence was
likehy, at least in the near term. As middle of 2013
financial conditions had improved, but the road to 2
comprehensive and robust global recovery was
expected to remain bumpy, Policy actions during the
year 2013 addressed the gravest short-term risks, but
growth prospects were little changed by the end of
April 2013, and the global economy was evalving at
different speeds - in various parts of the world
improved financial conditions had not translated
evenly into growth or other factors were acting as
brakes, World growth hit a trough at about 2%
percent in the second guarter of 2012, but picked up
steam in the second half of the year, reaching 2%
percent, and in early 2013, leading indicators pointed
to & further acceleration of activity, In the advanced
economies, in particular, the recovery was expected
to proceed at different speeds, with the United States
in the lead. Private demand in the United 5tates had
shown signs of strength, although the larger-than-
expected fiscal adjustment was expected to keep real
GDP growth at about 2 percent in 2013, The eurp
area was projected to remain in recession in 2013,
with many economies facing continued fiscal adjust-
ment, competitiveness problems, persistent differ-
ences or fragmentation in finencial conditions, and
deleveraging pressures stemming from private sector
debt overhang, including in the banking sector,
lapan, by contrast, witnessed a fiscal- and
monetary-stimulus-driven rebound in 2013, Overall
growth for advanced economies in 2013 was
forecast to be 1% percent-no better than in 2012-

although growth wes expected to continue to gain
momentum, reaching 2% percent in 2014, In emerg-
ing market economies and developing countries, the
expansion of output was projected to become more
broad based and accelerate steadily, After decelerat-
ing to 5.1 percent in 2012, activity was expected to
reach 5.3 percent in 201 3, befare rebounding to 5.7
percent in 2014, The return to stronger growth was
driven by resilient consumer demand, macroeco-
nomic palicy on hold, and exports reviving as the
advanced economies recovered, However, some
economies in the Middle East and North Africa were
continuing to struggle with difficult internal transi-
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tions. In contrast, the prospects for many dynamic
low-income  countries appeared stronger thanks
largely to sound policy frameworks and earlier struc-
tural reforms.

Outlook of 2014

Advanced Economies are gradually strengthening . At
the samwe time, growth in emerging market econda-
mies has slowed down, The confluence is leading to
tensions, with emerging market economies facing
the dual challenges of slowing growth and tighter
global financial conditions. Although global growth
prospects for 2014 (3.6%] is higher than the previous
two years, the road 1o recovery in the advanced
economies is projected 1o remain uneven. Global
economic prospects have improved again, but the
burmpy recovery and skewed macroeconomic policy
mix in advanced economies are complicating policy
making in emerging market economies. ey trading
partners, the U5 and the EU, are projected to grow
faster in 2014 but private demand still remains very
sluggish in the Euro Area, On the other hand, Emerg-
ing Market and Developing Econgmies are experienc-
ing a multispesd recovery process with growth
projected at 4.5% in 2013 and 5.1% in 2074 - which
have both been revised dowmeards by about 0,.5%
paints since the luly 2013 MPS (H1FY14), While
Chima is projected to grow at around 7.3% in 2014
the Indian ecomomyy is projected to grow by 5.7%,
Though the global crisis has been uneven and
hesitant, clear and credible strategies are required for
growth and job creation. Structural reforms will be
required to all major economies to lift global growth
and support global rebalancing

% Local Economy

Economic Growth

Bangladesh economy achieved z respectable growth
af 6.0 percent during FY13 in a wvery challenging
domestic and global economic emaronment. Using
the FY96& base year, real GDP growth was 0.2
percentage point lower than 6.2 percent growth
recorded im FY12, However a more updated 2005
base was recently released by BBS where growth in
F¥13 is estimated at 6.18 percent, In F¥13, measured
at current market prices, the GDP of Bamgladesh
recorded Taka 10,379.9 billion representing a nomi-
nal growih of 13.1 percent In F¥13, the country's per
capita real GDP increased by 4.6 percent and per
capita nominal GDP increased by 11.6 percent,
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Agriculture Sector

The agriculture sector contributed 18.7 percent of total
GOFP in FY13 compared to 19.4 percent of total GOP in
Fr12. The output growth of agriculture sector moder-
ated to 2.2 percent in FY13 from 3.1 percent of Fy12.
The deceleration of agricultural growth was largely due
to the base effect of two consecutive years of record
growth and lower than expected rice gutput which led
to the crop sector only growing by 0.2 percent. Within
the agriculture sector, the highest growth was
achieved in the fishing sub-sector followed by the
forest amd related services sub-sector.  Fishing
sub-sector grew at a rate of 5.5 percent in FY13
againsl 5.4 percent reconded in P12, The production
of focd grains (Aus, Aman, Boro and Vheat) increased
by 0.9 percent from 34.8 millign metric tons (MMT) in
Fr12 to 35.1 MMT in FY13 reflecting slightly higher
Aman, Boro and Wheat production.

Indlustry Sector

The country's industry sector grew substantially by a
healthy 9.0 percent in FY13, The sustained increase in
mining amnd guarrying, censtruction and large and
medium scale spurred the growth in the industry
sector. The manufaciuring sub sector decelerated
dightly to 9.3 percent growth in PY13 compared to
9.4 percent in FY12 due to subdued domestic and
external demand, The large and medium scale manu-
facturing which accounted for 73 percent of the
manufacturing sub-sector grew by 10.3 percent in
Fr13 compared to 10.5 percent in FY12, On the
other hand, small scale manufactuning sub-sector
which contributed about 27.0 percent of the total
output of the manufacturing sector grew by 6.8
percent in P13, slightly higher than B.5 percent in
Fri2, Small scale manufacturing showed upward
growth in FY13. Production of both large and
medium scale manufacturing industries  showed
growth during F¥13. The export of woven garments
and knitwear, the countnds bwo key export industries
showed a growth of 15.0 percent and 10.4 percent
respectively in FY13, However, exports of raw jute,
tea, frozen food and chemical products showed a
downward growth during the year, Growth of the
construction sub-sector increased to 8.1 percent
during F¥'13 fram 7.6 percent in FY12. Growth in the
power, gas and water supply sub-sector (8.6 percent
in FY13) was lower than FY1.2 but higher than the
earlier twio years.

senvices Sector

The services sector growth moderated to 5.7 percent
in P13 compared to 6.0 percent in FY12. The mod-
eration in this sector growth was led mainky by a
showdown in whaolesale and retail trade and financial
intermediation, Wholesale and retail trade, which
accounted about 28,5 percent of the sector, grew by
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4.7 percent im FY13 against 5.6 percent in P12,
Financial intermediation achieved a lower growth of
9.0 percent in FY13 compared to 11.0 percent in
P12 largely due to lower profitability in the banking
sector. Growth in real estate, renting and business
activities, social and personal services, transport,
sterage and communication and hotel and restau-
rants sub-sectors remained virtually wunchanged in
P13 compared 1o the previpus year. The education
sub-sector exhibited an impressive growth of 9.7
percent in FY13, significantly higher than the 7.2
percent of FY12, possibly due to the growth of new
institutions of higher education.

Inflation

Point to point inflation data using the 200506 base
broadly shows that food inflation has risen steadily
from 1.75% in September 2012 to 9.00% in Decem-
ber 2013. The reasons relate to higher distribution
costs due to the frequent nationwide strikes, and the
fact that Indian foed inflation has also risen sharply
which is alse correlated with Bangladesh food
inflatian, On the other hand, point to point nen-food
inflation is steadily declining, having peaked in Octo-
ber 2012 at 11.2B% and has dedined steadily to
4 88% in December 2013, However, the rse in food
inflation is pushing up average inflation which
bottomed cut at B.0B% in January 2013, rose to
6.78% in June 2013 and is 7.53% in December 2013,

Call money rates

Call money rates have declined since their peaks in
early 2012 when they were around 20%, ard also fell
in H2FY13 from around 10% in January 2013 to
around 79 in June 2013, They have since leveled off
ranging from arcund 7-8% in H1IFY14 | This is also
reflected in below average loan to deposit ratios, At
the retail level both deposit and lending rates fell in
HZFY13 and since interest rate spreads have on
average fallen — from 5.13% m Jume 2013 to 4.97%
in November 2013 = we can infer that lending rates
have fallen faster than deposit rates. Domestic
lendirg rates hawe fallen due to lower cost of funds
for banks, lower demand for credit as well as due to
increasing competition from overseas lenders whose
lendirg rates are in single digits.

Interest Rates on Depasits and Advances

The weighted average interest rate on deposits was
stable throughout FYOB-FY09; it decreased in FY10
and reached at 6.01%. Again, it started to increase
gince P11 and gradually reached 8.54% in PY13.
Rate of advances however moved downward during
P08 to FY10 but increased in FY11 and FY12.
Further it declimed to 13.67 percent in FY13. The
trend of the spreads between advances and deposits
rates was above 5 percent in the recent years except
09 and in P13 spread rate was 3,13 percent,
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Public Finance

# Expenditure

The current expenditure in the revised Fy1 3budget was
15.2% higher than the actual P12 budget. The total
public expenditure in the revised FY13 budget
amounted to Tk. 1,893.3 billkon, mainky by increased
ADP expenditune. ADP of T 323.7 billion in the revised
Fr13 budget turmed out 39.6% higher than the actual
FY12 ADP, it fell short of the target by 4.8%. The actual
utilization of ADP during FY13 was 96.0% of the
revised allocation, Total ADP expenditure increased by
45.3%, while current expenditure increased by only
2.0%, total government expenditure is estimated at Tk.
16791 billion which is 13.3% higher than FY12 and
B8.7% of FY13 budget. At the same time, the other
expenditure  category which includes subsidies on
petroteurm arnd electricity increased by 57 2% to Tk
340,2 billion in PY13 which is atso higher than the Fy'13
budget.

w Revenue

During FY13, revenue collection was 95.3% of the
amnual budgeted amount wiich was Tk 1,396.7 billion
almeast equal to the target. The revenue collecton in the
revised P13 budget increased by 21.8% over the actual
P12 revenue. The tax revenue which constituies 83.6%
of the total revenue receipts increased by 22.7%
compared to 19.7% growth in P12, The non-tax
revenue displayed lower growth rate of 17.4% in the
Fr13 compared to 44.8% increase in the preceding
fiscal vear, The total revenue receipts as percentage of
GDP rose to 13.5% in PY13 compared 1o 12.5% in
F2.

External Sector

w Export

Total expords in F¥13 had a strong growth over the
same period of Pr12. Aggregate exports increased by
11.2% in FY13 to USD 2702740 million from USD
24,301.90 million in P12, Export eamings increased to
LISD 29,113 million up to December 2013. This growth
was mainly due 1o increased exports of jute goods,
leather, frozen food, woven garments and knitwear
products while exports of raw jute, tea and terry towels
declined compared to FY12. But unless there is a
dramatic change in politics, export will suffer and once
export receipts fall, it will affect financial sector,
employment and related sendce sectors senously.

s Import

Import payments remained sluggish during the year,
Import payments [fob) in PY13 were USD 33,5760
millian registering a positre grawth of 0.8% compared
to USD 333090 milion in P12, Owerall import
payment was LISD 33.97 billion up to December 2013.
Thes reflects the higher domestic production, lower
imports of food grains, Imports of intermediate goods
mainly used for manufacturing output decreased by
1.3%. Overall opening of LCs for imports decreased by
2.8% during Fr'13,

# Remittance

Remittance inflows play an effective role in poverty
alleviation, supporting development process and in
humanizing standards of ving, Remittance gronwih of
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12.6% which was USD14, 338 million in FY13 is higher
than LSD 12,734 million in FY12, thowgh this growth
did slow during the second half of the wear. This
slonwrdionwn is @ function of a 34% drop in the number of
migrant workers between July- Aprl FY13 relative 1o
the same period in FY12. Remittance inflow stood at
USD 13, B3Z million up to Decernber 2013,

Monetary Policy

The July-December 200 3 Maonitary Policy wes based on
certain key assumptions and policy directions. & review
of developments over the past six months suggests that
mast of these key assumptions materialized and solid
progress was made towards the key goals. Broad
maney growth of 16.7% in November 2013 was close
to program targets. Bangladesh Bank's facilitation of
private sector trade it from abroad led to some
switching to lower cost overseas financing with overall
private sector oredit growth, from both local and
toreign sources, amounting to 13.8% in Movemnber
2013, Improved external balances are reflected in the
accumulation of international reserves of abowt USD2.5
billion during H1FY14 with gross reserves of over LISD
18 billion at the end of Decernber 2013, sufficient fo
cover about 5.5 months of proected imports. The Taka:
V5D npminal exchange rate remained stable in H1FY14
and Bangladesh Banks interventions in the foreign
exchange market have significantly limited the loss of
external competitiveness by stemming the apprecation
of the Taka. Latest data shows that there was a reduc-
tion in devolvernent from 34% of all government securi-
fies in FY13 to 26% in HIFY14

Outlook of 2014

Inflation, 7.53% in December 2013 is higher than the
projection 7.00% for the year 2014, which & not easily
achievable. If situation does not follow the expectation
then the entrepreneunal initiative, the life supporting
activity of the economy may face great challenge. The
weaker-than-expected growth in advanced economies
could weigh on BMG, and other, exports. This is
particularly so given that 74% of all exports go to the
U5 and the EU and other new destinations, which lit &
great hope for the country. Remittances could also be
affected because of the reduction in outgaing migra-
tory workers, which was intensified in the last couple of
manths of 2013, However increase in export and
decrease in import growth deprecated USD against
Taka. Decrease in Repo rate 5 an indecation of the
availability of liquidity. But over the year low demand of
loans and advances enables banking industry to get a
satishying deposit. While global growth prospects for
2014 are expected 1o be marginally better than 2013,
they remain highly wncertain in key trading partmer
countries, particulary in Europe. The United States is
showing some sgns of recovery but overall the growth
prospect for 2014 in advanced economies remains
bleak while growth has slowed in developing countries.
In the year 2014 Bangladesh Bank i going to relax
private sector lending and restrain public sector
borrowang. Infrastructural gap, political instability,
tightening loan classification and provisioning guide-
lines, global economic instability become headache for
the entreprensur.
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Credit Rating Agency of Bangladesh Limited (GRab

Ref: AGL (01)/RCM, 1206182013~ | T &

04 July 2013

Mir. Shafigul Alam

Managing Direcior

Jamuna Bank Limitad

Hadi Mansion, & Dilkusha /A
Crhaka - V000

Subject; Credit Rating - Jamuna 8ank Limited
Dear Sir,

We are pleasad 1o inform you thar Credit Raoung Agency of Bangladesh Lid, (CRABY has assigned
the follpwing ratings to Jamuna Bank Limited

Particulars Ratings
_Losng Tarm A

Shert Term §T-2

O oo Srabig

The enlicy rating is valid up 1o 30 Jure 2074, The ratings may be changed or revised prior 1o
expiry, IF warmnied by extraordinary Cocumsiances in the management, operations and/or performance
af the entity rated, We are transmitting 1o wou the copies of the rating report.

We hope the Rating &wards will serve the intenced purpose of your organization.

Yours Sincerely,

ad,

Hamidul Hug
Managing Direcior

Fana Kalayan Bhaban, 155 Metijhesl Commearcial Area, bevel: 16, Sulte: 1801 & L60Z, Dhaka: 1000, Bangladesh
Phona: (802} 9571437, 9571238, T175368, 7125439, 7118615, Fax: (38 02} 9563837, Emall: infofcrab.ooem.bd, Wabe wewcrab. com B
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Financial Performance Review-2013

The Bank met or exceeded almaost all of its published objectives for 2013, as illustrated below. As a result
af its strong commitment to improve its efficiency and profitability ensuring compliance of all regulatory
requirements, the Bank consistently improved its performance. Furthermore, the Bank maintained its
financial strength through sound risk, liquidity and capital management.

Total Assats

The total assets of the Bank as on 31.12.2013 rose to
Tk, 115,681.64 million from Tk 109,678.51 million as
on 31.12.2012 which indicated 5.47% growth of
assets ower the preceding year,

Cash and Balamce with Bangladesh Bank and its
Agent

The amount of cash and balance with Bangladesh
Bank and its Agent as on 31.12.2013 was
Tk.6,650.51 million while it was Tk. §,962.96 million
ason 31122002,

Balance wath other banks and financal institutions

The total amount stood at Tk.4,278.98 million as on
31122013 and Tk, 3,512.00 milion as on
31122012,

Money at Call & Short Notice

The amaunt stood at nil as an 31.12.2013 while it
was T 570,00 million as on 31,12.2012.

Investment

The investment portfolic of the Bank as on
31.12.2013 was Tk.31,392.19 million while it was
Tk. 39,118.93 million as on 31.12.2012. The invest-
ment portfolic was blended with Government
Treasury bills! Treasury Bonds of Tk.30,666.75 millicn
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and investment in primanysecondary shares of
Tk.725.44 million. The Bank’s major portion of
irvestrmient is in Govt. Treasury Bills and Bonds for the
purpase of fulfilling Statutory Liguidity Requirement
as well as an approved dealer of the same.,

Laans and Advancesdneestments

IBL was in constant efforts to explore different areas
of credit operation and could maintain the creds
portfolios of Tk.67,669.37 milion in 2013 while it
was Tk, 54,887.03 million in 2012, In arder to ensure
compliance with regulatory requirements for avoid-
ing risk of exposure to single barrower, concentration
on large loans, to bring in excellence in credit opera-
tion in redation to nsk management, yield, exposure,
tenure, collaterals, security valuation etc. the portfo-
lio of loans and advances increased 23.28% in 2013
from the year 201 2. JBL strived for further diversifica-
tion of credrn porifolios. Its credt facilties were
concentrated on Trade Finance, SME finance,
Agnculture and related sectors, project finance,
wholesale and retail trade, transpart sector, hospital
& diagnostic centres and syndicate financing for big
projects, capacity addiiors to the manufacturing
sectar and structured financing for develaping infra-
structure of the country,
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Total Mon-performing loans and
advancesinvestrments

Total non-performing  loans and  advances was
Te.5133.75 million as on 31.12.201 3 while it was Tk.
5, 33787 million in 2012, The percent of non-
performing loans and advances as om 31.12.2013

7.58% while it was 9.73% in 2012, The percentage
of classified loans and advances decreased in 2013
due to recovery and regularized following Bangla-
desh Bank guidelines, Required Provisiom has been
kept against &l non-performing loans and advances
as per directive of Bangladesh Bank.

Liakilities
Total Liakilities of the Bank stood at Tk.106,800,70

million as on 31.12.2013 which was Tk, 101,353,608
ason 31.12.20M2,

Borrowing from Bangladesh Bank Financial Institu-
tions and agents

Borrowing  fromn Bangladesh Bank, other banks,
financial imstitutions and agents stood at Tk
3,677.27 million as on 31.12.2013 while it was
Te17,088.21 million as on 31.12.2012.

Deposits

Total deposits stood at Tk97,.485.61 milion as on
31.12.2013 which was Tk.79,623.13 million as on
31122012, The growth of deposits Tk.17.862.48
million being 2.2.43% over the previous year,

Depasits Mix and Growith

JBL attaches utmost importance to the depaosit mokbi-
lization campaign and 1o the optimal deposit mix for
mimimizing COF as far as practicable, JBL was able to
instill confidence in customers as 1o its commitments
te the depositors and borrowing customers and
thereby could mobilize a total depeosit of Tk
9748561 million in 2013 against that of
Te.79623.13 million in the preceding year showing
an increase of Tk 1786248 million being 22.43
percent, For healthy growth of business JBL puts
emphasis on no cost and low cost deposit all the
time, & number of savings schemes are in place for
mehbilizing long term deposits, which can be planned
te invest in term loans in the area lease finance,
praject finance and 5ME and retail finance with a
view 1o having better vield, JBL's such mowe will moti-
vate the pecple to have good savings habit, as well,
The comparative pesition of deposit mix of the Bank
ason 31122013 and 31.12.2012 is depicted below:

AP B e
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Cuneniihd madesah | 557857 PELER] A3 0 60
curren acooutis
and othar acoourcs
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Special Scheme
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Capital Adequacy Ratios

According to the instructions contained in Eangla-
desh Bank's BRPD Circulars No. 10 & 24 dated March
10, 2070 and August 03, 2010 every commercial
bank operating in the country is required to maintain
at minimum 10 percent of its risk-weighted assets as
capital from July 01, 2011, Jamuna Bank Limited
could maintain Capital Adequacy ratic of 11.10
percent as at 31.12.2013, which was 1.10 percent
higher than that of Minimum Required Capital
Adequacy Ratio. The amount of capital with break-up
is given below:

Tk. in Milion)
Particuless FIiTE] Z |
Tezr | Capiial T763.33 TISH 3
Fairl up Capital 448754 | 44ET5a
Share Premium Account
Statutory Reseree FEESE | NESE
Fight lasue Subseription Maney '
Rirtaired Earnrgs 67925 [ s
Fropeaad Bonus Share
Tier Il capital 1456 47 1348 89
General provisian maintained against B45.33 | 53319
undarified Losrs & Advences ' '
General provskon maintained aganst off 25234 18156
balance sheet aepasares
Braluation meserve of Gowt. seourities [50% 21 0% 147
of the 1otal rr.-ulu_m'nn resen
Bggats Beasluation Peseree (50% ol tolsl 53175 53175 |
s st oy resprve)
Exchange Equalization Account -
Total Capital {Tier | + Tier 1) 535580 | &60L.28
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From the abowve it reveals that Jamuna Bank Limited
was able to increase its core capital from Tk, 7256.39
million to Tk, ¥763.33 million and supplementary
capital from Tk, 1348.89 million to Tk 1496.47
million and total capital increase from Tk.8605.28
riflicn to Tk 9259.80 milliom,

REACHED BOT 4,000 MILLION CAPITAL:

Bangladesh Bank {BB) has mandated all the commer-
cial banks vide BRPD circular letter no. 11 dated
August 14, 2008 to raise the capital (the sum of paid
up capital and statutony reservi) to BOT 4,000 million
by August 11, 2011 with minimum paid up capital of
BOT 2,000 million. By the samwe circular Bangladesh
Bank has restricted banks from paying any cash
dividend until & bank fulfills the abowve requirements,
As shown in the Balance Sheet, our capital {paid up
capital and statutory reservel as on December 31,
2012 has crossed that mark and stood at BDTE.
F084.08 million {of which paid up capital was BOT
4487 54 million) and a5 on 31.12.2013 total capital
of the Bank reached at Tk, 9259.80 million,

Analysis of Income Statement of JBL
Fimancial Key Performance Indicators

o [Deposits and |oans are the two important
elements considered in monitering the perfor-
mances, This helps the mapagement to plan
business expansion vis-3-vis liquidity, Deposit
performance is measured in terms of cost of
deposits. Credit is monitored in terms of yield on
advance and impairment charges, Jamuna Bank
lead in Bquidity management among the conven-
tional private commercial banks;

& Asset and liability mix is monitored o ensure
expected profitability, efficiency as well a5 to
achieve diversification;

s Off-balance sheet exposure ie. letter of credit,
export and guarantee are monitored as these are
important sources of fee based income. Margin
and commission aspects are looked into;

# Revenue growth and revemue mix indicate the
business growth and sources of income. This
helps the management how well is our business
mix ard what actions 1o be taken for balanced
growvth;

# Cost to income ratio is an important tool which
the management uses to determine the efficiency
of consumption of resources for creating income;

o MNPL ratio measures the asset quality of the bank
and helps in managing asset portfolio;

o Net profit before tax measures the operating
efficiency of the management and is important
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for determining the productivity of the employ-
5=

& Return on average equity measures the return on
the average capital imvested in the business;

# The dividend policy of the bank aims to deliver
sustainable arnd growing returns to shareholders
by remaining a responsible citizen;

o The earnings per share ratio shows the level of
earmings generated per ondinary shares,

Going Concern

Gaoing concern of JBL'S Business there are no signifi-
cant doubts upon the Bank's ability to continue as &
going concern. The financial statements of the Bank
have been prepared on the assumption that the Base
i @ goirg concern and will continue in operation for
the foreseeable future. Hence, it is assumed that JBL
has neither intention nor the need to liquidate or
curtail materially the scale of its operations.

Appointment of Auditors

b/ Svful Shamsul Alam & Co. Chartered Accoun-
tants, the audit firm as per Bangladesh Bank's list of
the qualified Chartered Accountants has been
2ppointed as the External Auditors of the Bank in the
12th Anual General Meeting hedd on June 06, 2013
will be retired and i eligible for re-appointment as
per BRPD Circular Letter Mo, 12 dated July 11, 2001
and the Board of Directors hes recommended for
re-appointment of bSs Syful Shamsul Alam & Co,
Chartered Accountants as Auditor of the Bank for the
vear 2014

Dhvicend

After making all provisions and approprigtions, the
Board has recommended 15% stock dividend {j.e. 15
Bonus shares against existing 100 sheres) out of
profits for the yvear ended on 31.12.2013 based on
the audited accounts for approval by the sharehold-
ers in the ensuing 13th Annual Genaral Mesting.

Payment to Mational Ex-chequer

During the year 2013 payment made to Mational
Ex-chequer of Tk, 140, 44,34 446 against VAT and
tax deducted at source as well as of Tk
133,78,88.877 made payment as income tax agaist
prafit of the Bank for the year 2012,
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Fimancial performance:  Giving  the changing
economic and business conditions, the financial
performance of JBL in 2013 was expectedly consis-
tent, Besides, restraiming aggressive lemding, JBL
diversified its funding source, recovered more bDad
lpans, ensured quality of assets and fostered control
and compliance during the vear, Gross loans o
deposit ratic has increased to 69,41 percent as an
year-end 2013 against 68.93 percent at year end
2012 which adequately Tulfill the regulatory require-
ment of 81%. Operating income slightly decreased to
Te2968.97 million a on 31122013 from Tk
3206.90 million as on 31.12.2012.

Fimancial Highlights: The key features of the financial
performance for the year 201 3 are summarized in the
following table:

[Tk, Im Bilin}
Particuars Year 2001 '|"ur2-[|_1.!

" MeL irten=t income (NI | beaEl | @390
Prodt bedoee provision and tasOperaling profit| 29689 320690
Proeison for oans and comsngent msets BR402 12638
Prodit; berdoee taoe for tha wear §58T) 2204 85 080 52

| Proit after ta (PATY | 113519 | 104205

Appropriations: The Profit and Loss account for the
year 2013 shows Profit after tax (PAT) of BODT
1135.19 million and the distributable profit is BOT
679,25 million after a mandatory transfer of BDT
456,97 million (20 percent of profit before tax) to
statutory reserve,

[Tk, Im Bilicin)
| Particuas | Year 2003 | Year 2012
Prodit alter 1ax TEEREES
Retaned eamings camied forward from 104 EE
PO e
" Provit 20 be appropriated I
| Transter bo siztory reserve [ dsEsE | 4160

Mt pilil Ber aperoenstann®elsned wiplo 67935 8201

Met Interest Income

The net interest imcome as on 31122013 was
Th 549,83 million while it was Tk, 1,839.20 millicn in
2012, Due to increase of deposits as well 25 a5 expen-
diture on deposits and borrowings, net inferest
income decreased during the wear 2013,

Ivvestrment Inoome

Tatal imvestment income of the bank was Tk.3330.36
rrillicn in 2013 while it was Tk 200715 millicn in
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2012, Due to increase of vield on treasury billsbonds
investrent income growth significantly during the
year 2013

MWon-Irtenest Income

Tatal non- interest income was Tk.1355.46 million in
2013 and TE1438.77 million in 2012, Due to
decrease of exchange gain income total non-interest
income decreased during the year 2013,

Hon-Intenest Expenses

Total mon-interest expenses was Tk.2,666.75 million
in 2073 while it was Tk, 2,078.22 million in 2012,
Due 1o revised of salary of the employees as well as
expansion of branches total non-interest expenses
increased during the year 2013

Net Profit Before Tax

The ret profit before tax of the bank was Tk.2, 284,89
million as on 2013 which was Tk 2,080.52 million in
2012,

Prowision for Income Tax

Total Tax provision including deferred tax was
Th.1,126.85 million in 2013 while it was Tk.1,017.66
million in 2012

Met Profit After Tax

The net profit after tax of the bank was Tk.1,135.19
million in 2013 while it was Tk 1,042.05 million in
2012,

Earning Per Share (EF3)

Earning per share was 2.53 asom 31.12.201 3 while it
was 2,32 ason 31722012,

Statutorny Reserve

Provision for Statutory Reserve of the Bank Tk.456.98
rillion as on 31.12.2013 while it was Tk 416,10
pritlicn im 2012

Prowision for Loans Advances and others
Required provision has been keptymaintained by the
bank against loans advances and others &5 under

(Tk. In Milion)
During the | During the
ees I3 | year 202

Required Prosssion on Loans, schances & Others | BE4G2 | 112838

Prorssicn Waintzined BRACY | 112630
‘Wolume of Oeasfied boars & % of the same 513375 | SEE7.E7
T58% 973%
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IMPORT BUSINESS

The total import business handled by the Bank in
2013 was Te52.751.30 million compared to Tk
STI05.20 millign in the preceding vear a decrease of
Ted4,953.90 million being B.58 percent negative
growth due 1o political unrest over the vear 2013,

EXPORT BUSINESS

The Bank handled export  business  worth
T 62250.50 milliam in the year under repart. In 2012
total export business handled by the Bank was
T 68844.10 million, Thus there was a decrease of
Tk 459360 million in export business handled by the
Bank, being 6.67 percent negative growth over the
preceding year due to paolitical unrest ower the year
2013

Guaranbes Business

The bank handled guarantes business amounting to
Te5578.10 million in 2013 while it was Tk.4515.30
million in 2012. Thus there was am increase of
Te 106280 millicn in guarantee business by the
bank, being 23.54% growth.

Remittance Business

The total remittance of the bank in 2013 was Tk
6859.00 million while it was Tk4029.00 million in
2012, tindicated 70,24% growth over the preceding
year 2012

Variance Between Quarterly and Annual Financial Performance

Ta measure the variance, following financial results of each quarter was analyzed/compared, Profit beforefafter tax
wias not considered due 1o absupt change in positionvdeferned tax caloulation.

Farticulars

£ Het interest income

B) Marrinleresl inoaime

€} Operating incame (A-+E)
() Dperating expenses

E} Dperating profit (Z-0)

{Figume im k)
Quarter-1 Cuarter-# Quarter-3 Quartes-4 Annyally
1,415.08 1.721.78 210500 425643 545829
47125 1120754 10353.3E 15826.11 AG5E5E 2B
10EES 33 12929.32 12458 .38 200E2 54 SRISEST
5817.13 G037 BT 98.06 811352 26E6T 45
5265.19 BEE0.55 5B, 532 118E49.02 29635 08

Fram the above, it was obsened that there was no significant variance in 2013 except operating income of Q-4

{52.86% higher than that of Q-3) due to increase of interest income of Treasury Billy'Bonds,
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Credit

As a financial intermediary, Bank tries its best to chan-
nelize fund received from swrplus saver units
{depaositors) to defict saver units {bormowers) of an
econcmy in such a manner so that, its goal of maxi-
mizirg profit at minimum nsk can be achieved. Loans &
advances, therefore, plays most important robe in this
respect since loans and advances are the heart of
aszet of all commercial Bank. The Bank continues
credit faolites offering different customized loan
products to business entitses and individuals.

Credit Rating of JBL

It is mandatory requirement of Bangladesh Bank for
banks to conduct Credit Rating which has been
instructed through BRPD Drcular Mo.06 dated July
05, 2006. Credit Rating of Jamuna Bank Limited s
conducted by the Credit Rating of Bangladesh
Limited (CRAB) on the audited Balance Sheet as of
31.12.2013. CRAB has submitted their report as
following:

Credit Rating Report (Entity Rating)

Credit Rating Agency of Bangladesh Limited [{CRAB)}
has shown the rating of the Bank A-1 and short-term
rating to 5T-2.

Credit Policy of JBL

The Bank has formulated its own Credit Policy Guide-
lines focusing all core risks; spedally risks arsing out
af its credit operation. Experienced human resources
are engaged to handle & manage these efficiently
within the regulatory guidance & frame work. JBL's
credit policy guidelines was initially approved by the
Board of Directors in its 59th meeting held on
08.01 . 2006.

As per CRM guidelines of Bangladesh Bank, the palicy
to be reviewed at least annually taking into consider-
ation of latest econmomic, business condition &
circumstances. The Credit Policy Guidelines emcom-
passes a wide range of issues related to credit opera-
tion.

The Bank updates through reviewing its credit policy
peradically commensurate  with  the ongoing
changes in the finandal secfor in the domestic
economy & collecting information regarding changes
in global arena of Banking as well as business &
economic condition.
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The major points cowered by the JBL credit palicy are:
o  Orgenizational structure,

* Segregation of duties,

#* Implementation of the concept of relationship
Banking

Credit principles.

Credit facilities parameter.
Preferred areas of business,
Discouraged business,

Mode-wise credit axposure cailing.
Large koan concentration ceiling.

Management of classified Loans and Advances to
keep it at the bowest level,

&  Credit budget with sectoral outlook and expo-
sure ceiling.

®  Procedure of credit operation including credit
assessrnent

® Credit Risk Grading System,

®  Emphasizing on secured lending.

®  Dishursement process, Documentation & Credit
Maonitoring.,

*  [Delegation of approval authority,

To manage risks ansing out of its Credit operation
efficiently and professionally the Bank has formu-
lated its own Credit Policy Guidelines. The Credit
Policy Guidelines emcompasses a wide ramge of
issues related to credit operation.,

Principles for extending Credit:
The Credit Policy Guidelimes have cutlined the Credit
Principles of JBL as under;

1. Suitable services & products: The Bank shall
provide suitable credit services and products for
the market in which it operates. Product innowva-
tion shall be 3 continuous process,

2. Lloans from Deposit Loans and advances shall
normally be financed from customers deposit;
not out of temporary fund or borrowing from
money market,

3. Maintaining Asset Quality: Credit facilities shall
be allowed in a manner so that credit expansion
Qoes on ensuring quality i.e. mo compromise
with the Bank's standard of excellence. Credit is
extended 1o customers who will adhere to such
standards,

Anreal Report 2013 | 68



4, Compliance: Al credit extension must comply
with the requirement of Bank's Memorandum
and Articles of Association, Bank Companies Act
a5 amended from time to time, Bamgladesh
Bank's instruction circulars, Guidelines and other
applicable laws, rules and regulations.

5. Risk Returm Trade Off: The conduct of the loan
portfolie should contribute, within defined risk
limitation, 1o achieve profitable growth and
superior return on the Bank's capital.

6. Relationship: Credit sanction shall focus on the
development and enhancement of relationship
with customers and shall be measured on the
basis of the total yield for each relationship with
a customer (on the global basis), though particu-
lar transaction should also be profitable

7. Borrower Selection: Credit facilities will be
extended to those persons'companies, which can
make the best use of the facility, thus helping
meximize our profit as well as economic growth
of the country, To ensure achievernent of this
objective, lending decision shall be based mainly
on the borrower's ability to repay,

8. Diversification; The portfolic shall be well-
diversified, sector wise, industry wise, geographi-
cal area wise, maturity wise, size wise, mode wise
a5 well as purpose wise, Concentration of credit
shall be carefully aveided 1o minimize risk

9, Remunerative; If credit facilities are allowed on 2
transactionfone-off basis, the vield from the
facility should be commensurate with the risk,

10, Pricing: Loan pricing shall depend on the level of
risk and types of securities offered, Rate of interest
is the reflection of risk in the transaction. The
higher the risk, the higher is pricing. Interest rate
may be revised from time 1o time keeping in view
of the change in the cost of fund and market
condition, Effective vield can be enhanced by
requiring the customer to maintain deposit to
support borrowing  activities. Yield may be
further improved by realizing Management fee &
Commitment fee etc. where possible. Bangla-
desh Bank's guidelines should be followed in this
respect.

11, Staffing: Proper analysis of Credit proposal is
complex and requires high level of numerical as
well as analytical ability and common sense, To
ensure effective understanding of the concept
and thus to make healthy owverall credit
portfolio of the Bank, policy of proper staffing is
maintained in JEL through placement of qualified
officials having right aptitude, formal training in
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Credit Risk Amalysis, knowledge in Bank's credit
procedures as well as required experience,

Credit Budget

JBL prepares Credit Budget at the begining of each
YEar reviewing previous year performance & cutlook
for the current year considering factors like
economic, regulatory, poltical  environmental,
sectoral meed & global condition etc

Budget is the numerical expression of a plan. It acts
&5 the guideline for the operational people and
streamiine all the efforts to the desired way.

2} Credit Budget is prepared such a way so that it
can be used as vardstick to prevent unwanted
credit concentration in one or few sectors. A
bank with high concentration in one or few
sectors is Nkely to be severely affected from any
adverse change in the respective sectors, 5o, 2
sector-wise credit budget can be used as guide-
lirve to avoid sectoral concentration

b) The credit budget acts a5 a target 1o be achieved,
It allows the management to review the perfor-
mance with the budget & to take corrective
action, if necessary.

) Since credit budget is prepared giving emphasis
on potential sectors & for discouraging risky
sectors, credit budget provides ready reference
for ientifying potential sector as well as risky
sector,  Obviously, some sectors bear good
potential while some others may have reached
the saturation stage, The risk factors differ from
o sector 1o other,

To provide guidelines to the credit marketing team &
to smaothen the credit decision, credit budget may
act as vardstick,

JBL formulates credit budget indicating appetite for
growth in different sectors, every vear, For the year of
2013, JBL credit budget contains Tollowing:

1. Identified & prioritized areas of business,
2. Mode-wise credit exposure ceiling.

3. lLarge loan concentration ceiling.
4

Utrnost attention on managing Classified Loans
& Advances 1o keep it at the lowest level,

5. Credit Budget for the year 2013 with sectoral
outlock exposure ceiling,

6. Credit Budget for the different segments of
business like Corporate, SME & Retail, Agricul-
ture,
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Emphasizing on secured lending.

B. Compliance of Basel-ll framework & other regu-
latory guidelines.

9. Loan pricing palicy.
10. Delegation of approval authority.

11. Implementation of the concept of relationship
banking.

12. Strengthening Credit Monitoring.

As @ result total loans & advances reached to
Tk 6708.11 crore in diversified & preferred areas of
business im the year ended 2013

Stages of Credit processing:

Credit Investigation,

Credit assessment, apprasal & analysis.

Loan structuring

Loan sanction, documentation & disbursement.
Supenision, Monitoring, Follow-up & Recovery

Credit Risk Management

Ta make its business sustainable risk management i
most wital issue. The Bank adopts polices & proce-
dures to mitigate the risks i.e., operational, market,
liguidity, concentration, cross border, legal & reputa-
tional, And the most important risk is the “credit risk”
that arises from extending credit to customers
through lending operations. JBL's risk management
strategy is based on identifying & addressing of
VBNous risks, assessing systematically, measuring &
monitoring such risks continuoushy. Risk manage-
ment chjective is to maximize risk adjusted retums
within own risk appetite.

CRM s responsible for the appraisal of all credit
request & processing to abfain requisite approvals in
line with the Bank's policy. It handles request from
corporate, retail, SME, agriculture & card division. i is
also responsible for the planming, monitoring &
reparting of the credit portfclio.

The CRM strategy tries To focus on sound risk man-
agement practices ina manner that complies with all
applicable laws & regulations, The Bank does not
lend to that business which the bank does not clearly
understand, CRM function is independent of business
onginating funcbions to establish better internal
control & check

The JBL's management wiew credit rsk from the
following perspective;

1. Risk in judicous selection of customer.
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Risk in background & credit worthiness checking,
Risk in identifying business risk.

Risk in security cowerage, valuation & perfection
Risk af fund diversiam.

Risk of erd-use supenision, follow-up & maoni
toring.

7. Risk of not taking timely action.

B. Risk of negligence & not doing due diligence.

- T R T

During the entire life ovcle of any commercial opera-
tion, especially in borrowing — lending business, there
subsist different types of inherent risks which are
needed to be propery identified, analzed and
mitigate wsing some tools and techniques, apphying
realistic judjernent as well as handling those with
most rational way,

Amoreg other msks, credit nsk = the mast vital which
deserves most preferential attention 1o be addressed,
Credit risk asrises from the bank's dealing with or
lending to corporate, individuals and other bank’s or
financial irstitutions which is the possbility that a
borrower or counter party may fail to meet its obliga-
tion in accordance with agreed terms and conditions
and jor deterioration of credit worthiness of custom-
er5.

To prosctively manage boan portfolios, Credit Risk
Management needs to be a vigorous process that
enables banks to minimize losses and eam an accept-
able level of return for shareholders. Credit risk is an
essential factor that needs to be managed. Given the
fast changing dynamic global economy and the
increasing pressure of globalization, liberalization,
consolidation and disintermediation, it is essential
that banks have robust credit risk managerent
policies and procedures that are sensitive and respaon-
sive 1o these changes,

Credit risk of 1BL is managed through a policy frame-
work set by its Board of Directors, Although the final
authority & responsibility for all activities that expose
the bank to credit risk rest with the Board of the
Directors; the Board, however, delegates authority
to the Managing Director anddor others with Credit
risk management resporsibility. The bank credit
palicy approved by the Board contains the core
principles for identifying, measunng, approving &
managing credit risk in the Bank, These palicies repre-
zent the minimum standards for extending credit.
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Credit Risk Assessment

Credit stipulates ability'capacity as well as willingness
of the borrower/customer as regard to repayment of
loan within stipulated tenor, as such thorough credit
risk assessment is conducted prior to the sanction of
credit facilities. Thereafter, it is reviewed annually
besed on banker customer relaticnship. The result of
this assessment is presented in the credit proposal
onginated from the Relationship Manager. Following
risk areas are considered and assessed in credit sanc-

tioning process:

al

bi

c)

d)

&)

al

h

Borrower Analysis: Reputation, education, expe-
rience, age, success history & net worth of the
borrower are considered to assess a bormower.
Any issue regarding lack of management depth,
complicated ownership structures or inter-group
transactions are addressed in borrower anakysis.

Industry Analysis: To analyze an industry JBL
considers industry position i.e. threat & prospect
in the industry, risk factors pertaining to the
industry, borrowers position or share in the
industry,

SupplierBuyer Analysis: Analysis of concentra-
tion of supplierbuyer with future prospect gath-
ering datainformation from reliable source.

Analysis of Historical financials: An analysis of a
minimum of 3 years historical financial state-
ments of the borrower is collected, The analysis
addresses the quality and sustainability of
earning, cash flow, and the sirength of the
borrower's Balance Sheets.

Projection of finandal performance: In consider-
ing proposal for term facilities, a projection of
the borrower’s future financial performancefcash
flows for 3 years are estimated to ascertain that
the borower will be able to repay the
installments/bank dues.

Fecusing & considering different aspects: During
feasibility study techinical aspects, infrastructural
facilities, seasonality of demand, debt-equity
ratio, account conduct of the borrower, security,
ermvircnmental  impactfissue,  Socio-culture
aspects and other relevant factors are considered
to assess credit risks.

Anahysis of account conduct: Careful anakysis of
trade payments, cheques, principal and interest
payments from account statements are done by
the Bank's analysts,

Adherence to lending guideline: Credit proposals
should adhere to the bank’s lending guidelines.
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The following risks are looked into while analysing
any credit proposal

Business Risk

Industry Risk

Financial Risk
Management Risk

Facility Structure Risk
Security Risk
Environmental Risk
Reputation Risk

Arcount Performance Risk

Analysis and Mitigation Process:

Credit Investigation and proper selection of
borrower,

Risk in type wise Loan/ddvances fadlity should be
not overfunder assessment of actual nesd
Structuring Credit Facilities Properly Tenor should

he realistic/nead bated and wiithin
policwguidelines,

Security against facility

Sanctioning  carefully  inserting  required
covENAnts

Documentation/scrutinize  properly  before
disbursermant

Supenision, Monitoring, follow up and recovery.

Credit Facilities Parameter

Maximurm Size:

Directives of Bangladesh Bank are meticulously
complied in respect of maximum size of single
customer/group exposure. At present, as per
guidelines of Bangladesh bank, total outstanding
of any single borrower fenterpriseforganization
of a group at any point of time can not exceed
35% of Bank’'s total capital subject 1o the condi-
tion that the makimum outstanding against fund
based financing facilities (Funded Facilities) can
not exceed 15% of the total capital. However, for
export sector this limit is 50% of the bank's tofal
capital. However, funded facilities shall ot
exceed 15% of the total capital in this case also.

Loan sanctioned to any individual erterprise or
amy arganization of a group amounting 10%
ar more of Bank's total capital is considered as
Large Loan.

Credit limit in each case is fixed after assessment
of actual business need maintaining reguired
Debt Equity Ratio, considering Debt Service
Coverage Ratio, Pay Back Period, Security Cover-
age etc.

Maximum Tenar;

Short Term Loan: Maximum period 12 months.
Actual laan pericd shall be fixed on 2 case to case
basis considering cycle of business and reguirerment.
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s Medium Term Loan: More than 12 months and up
to 36 months.

* Long Term Loan: More than 36 months, Actual loan
period shall be fixed considering repayment capacity
and projected cash flow.

3. Securities:

The credit facilities are secured by both prmary and
collateral secunty of substantial value and dquality.
However, the security requirements are flexible for rated
custormers having excellent track record that indicate
lower business risks.

The credit facilities are secured by both primary and
collateral securty of substantial value and quality but the
security requirements are flexible for borrowers having
iower business nsks.

Valuation of collateral securities s conducted by Bank
enlisted independent surveyor as well as the recommend-
ing Branch under some specific guidance and procedures
set out by Head Office. The performance of the enlisted
surveyvors ane reviewed perodically, The collatieral security
must have adequate walue, proper demarcation, right
possession and right tithe of documents as pointed by the
pane| lawyer of the Bank. The collaterals are normally to
remnain within the command area of the respective
Branch. In addition to that, Guarantee of the sponsors,
spouses, morigagors as well as post dated cheques cover-
ing the faciliies with usual charge documents are
obtained to make the facilites secured. Assets pledged as
security are propery insured, financal instruments

pledged as security are propery liened and authenticated.

Credit Risk Measurerment:

Risk Management plays a vital role along with judgment
& experience in informed risk taking decision and portio-
lio management. Although Credit Risk grading Matrix is
ot a lending decision making tool but used as a general
indicator to compare. It is an important tool used a5 a
general indicator to compare one set of customers with
anather for credit risk measurement as it helps the Bank
and financial institutions to understand various dimen-
sions of risk invohled in different credit transactions. The
grading across the borrowers acliviies and lines of
business provide better assessment of the quality of
credil portfolio of a bank or a branch. Well-managed
credit risk grading systems promote bank's safety and
soundmess by facilitating informed decisson-making.
Grading systems measure credit risk and differentiate
individual credits and groups of credits by the risk they
pose. This allows bank management and examiners to
monitor changes and trends in risk levels. The process
also allows bank management fo manage risk 1o
optimize retums.

The credit risk grading is done by assigning weightage in
accordance 1o the gravity of risk. The primary risk aneas
are financial risk, businessindustrial risk, management
risk, security risk and refationship risk. These risk compo-
nents are further sub-divided.
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Credit Risk Mitigation:

In addition to credit risk grading matrix Lo wse numeri-
cal grading system associated with borrower, bank
applies other tools and technique to indicate sk of
lending. After determining risk, potential losses are
expecied to be arsed from any grven account,
customer or portfolio, they are mitigated using & wide
range of tools such as collateral, insurance, guaran-
tees, netting agreements. These mitigants are assessed
carefully in the light of issues like legal certainty and
enforceability, market value and counterparty risk of
the guarantor. Collaterals are physically inspected,
valued by independent 3nd parties (enlisted surveyors)
in accordance to Banks credit policy and procedures,
perfiormance of these third parties are reviewed
periodically. As risk mitigation tool, collaterals like
cash, financial instruments, residentiall commercialf
industrial land & building, marketable securities, bank
guarantess, L/C etc. are preferred by the Bank, Bank
generally sanctions loan, putting appropriate terms and
conditions and set out pricing as well as teror depend-
ing on nsk involved in a particular credit proposal.

Corporate Banking

In the year 2013, JBL persisted in its key role in supply-
ing business capital in the form of loans and organiz-
ing cellective finance with a high standard of
diigence and full compliance to help building
economy, social and physical infrastructure of the
country. Jamuna Bank Limited is well conversant with
the sophistications of corporate lending modalities
with a tailored approach to its corporate customers in
a cost effective way, Our corporate banking continues
to emoy stout affiliation with premier corporate
clients of the country providing comprehensive and
customized services.

JEL Corporate division i segregated into different wings:
- Warking Capital Finance

= Progect & Equity Finance

- Syndication & Structured Finance

- Trade Finance

- Export Finance

- Financial Restructuring

- Commercial Banking Services

The policies of Corporate Assets product have been
devised addressing current and future challenges for
corporate banking business. Though the banking
industry experienced a ngid condiion in last few
years, our corporate banking continues to emphasize
on e windows of business. 1t also conssders portfo-
lip dersification before entertaining any customer.
Concentration risk is reduced sigficantly by a well
diversification of loan portfolio. We are also atfracting
non-funded business, which has two-way benefits
such as - for bank: it eams fee income; on the other
hand, it promates nternational frade (export &
impart) which helps boost up our economy.
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Our corporate division is well equipped and staffed
with skilled and experienced personnel who have
knowledge in depth to select right customers by
analyzing credit worthiness and all associated risks,
Our Relationship Managers (RMs) work closely with
the clients to understand the pros and cons of the
business and its requiremnents, Tailor made senices
and reed based financial support are offered to assist
them all the time,

Sector wise distribution of assets of Corporate
Finance is a5 below:

Tk, ir crome)
S Sectonwise Ssucture Drswdry Qusordng Growih
Mo I:n‘lll'li'lg a1 a8mIi2N in i3
1 Agrledwe® Agobesed indisty 120,04 MIZT0 5.66% |
Z RMG 53062 36140 102.99%
3 Testike 200.47 17640  13.65% |
4 ShipBuiding DOC OO0 000%
5  Ship Bresking £.55 13 45 1.'I'E.HE'."|-
3 mﬁﬁwﬁwﬂ 143521 TE453 B2.0We |
T Construchion 34077 MES4AT  2BASY%
8 Pover, Gas 21.25 1.2a 1370
9 Tomcol Spagmblnmsiatn 14581 7959 BA2I% |
10 Trade Senice 181837 207052 -12.13%

11 Commerial Aeal Extate Firandng  45.6) 4381 4%
12 Residental sl Estste Francing 4832 20608 -TE.21%
13 Mon-Bank Financlal lestftations  54.89 1359 303.90% |
14 Others o2 15058 B4R
Totsl Loans & Advances 20838 41378 I11.90%

Fram the table we see most significant growth taking
place in ‘Mon-Bank Financial Institutions” that is 3.04
times greater than that of 2012, The second highest
growth is in "Ship Breaking' that reflects a growth of
1.77 times. Though miost of the sectors show positive
growth, there are two sectors showing negative
growth in imvestment i Trade Service & Residential
Real Estate Fimancing. These changes in sector-wise
dllpcation are justified from the points of changing
situations of our economy, guidelines of Bangladesh
Bank & cwn policies of JBL. Overall growth in lending
of JBL in 2013 is 22.90% from the previous year. In
amount it is 970,45 crore higher than that of previ-
OIS year,
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Allocation of Total Portfolio in Pie Chart
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From the pie chart, we see that the highest allocation
of JBL was in Trade Sendce sector in 2013 that &
34.93%, which means more than one-third of total
portfolic of the bank was invested in this sector. The
second highest distribution was in Manufactuning
Industry. There was no investment in Ship Building
sector in 2013, AMG consisted of 10.19% of total
portfalic. From above we also notice that JBL main-
tains & well-balanced portfolio of lending to minimize
risk as well as promoting economic growth through
nourishing different sectors

Cur management as well as work force is very
dynamic and well responsive with the changing
market conditions & technologies and looking for
innovative services 1o meet up the vared needs of
customers, Recently our bank has signed an Mol
with "CPTU, IMED of Planning Ministry' regarding
‘Electronic Tender'. This will save time and ensure
fairmess in “electronic government  procurement
{2-GP) system”, We have also entered into a refinance
agreement on ‘Green Banking' with “Bangladesh
Bank’ in the year 2013, According to this agresment,
wie will be able to finance on 10(ten) different
ervironment-friendly sectors with the facility to get
refimance from Bangladesh Bank. In addition to wide-
spread credit amenities, financial advices and all
kinds of financial helps are offered 1o the clients to
draw effective solutions for their financial setbacks or
debacles

Our Objectives in 2014

» Corporate Banking Division amd Branches of
Jamuna Bank Limited extend their joint effort in
providing better services to the existing corporate
clients as well as bocking new corporate clients,

»  Better customer service is ensured through effec-
tive co-ordination amongst pecple working in
Fromt-office and Bank-office,
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* |0 order to augment the import busimess for
imcreasing revenue in the non-funded business
area, we put our utmost effort to increase our
export oriented clients mainly in 3 {three} thrust
sectors.

= Corporate Banking Division has been working
with specific focus on the target sectors identified
with extensive analysis of the current partfolio.
These sectors are prionrtized while financing new

projects.
= We provide our best effort to explore business
cpportunities in the other thrust sectors,

= Corporate Banking Division wall ensure the coordli-
nation of Head Office and Branches to perform
the actiities in order to achseve the ohjectives of
the year 2014.

Syndication and Structured
Finance of JBL

JBL through its journey has participated in different
syndicated financing to facilitate different private
projects to diversify the loan portfolio and to
minimize risk. Kesping syndication concept in mind,
our managerment has formed a syndication wing
urder the Corporate Banking Dnision. Last year the
bank has participated in several syndicated financing
in various sectors viz. Hotel, Steel, Ceramic etc.
wherein we have approved TE. 1000.00 millicn.

At present the Bank's total Syndication Finance in the
form of term loan is T, 1433 million and tofal
outstanding is TE.556.76 million. These loan covers
different sectars, Le Cement, Steel, Telecom, Haotel,
Ceramic and Chemical.

Allocation of Syndication Portfolio [Sector wise)

Distributicn of Syndication Portfolio

Percentage of Todal
Syradication Partfolis of 16L in 2073

Highest allocation was in Stegl Sector, which is more
than one-third of the total Syndication Financing,
Cement and Ceramic Sectors simultanecusly stood
second in the portfolio, Besides we are giving empha-
sis on thrust sectors for financing under syndication
arrangement in future,

Jamuna Bank Limited has planned to become 2 lead
arranger to fadlitate syndicated loan to impart better
service, to meet up the financial need of different big
projects and also to contribute in the economy of
Bangladesh,

RMG

Ready Made Garmenits Industry of Bangladesh

Impressive economic growth of Bangladesh averaging
well over by B% has been fueled mostly by export
ariented RMG industry of Bangladesh. This industry
developed rapidly over the past thirty vears by taking
advantage of the trade guetas. In addition, low
labour cost has ahways been one of the competitive
edge of Bangladesh Garments in the global saurcing
market. Today Bangladesh is one of the largest RMG
exporiers in the world with 3600 garments factosies
exporting nearky USD21515.73 million. It is contribut-
ing about 80% to Bangladesh's total export earnings

Total export of RMG sector in our Bangladesh

(T in Cored

5L, No. Sectons Alocation
1 Camant 00
2 Chamical 33
3 Telecom 100
| Liegl SO0
5 iCaramic 300
[ Hotel 200

Total 1433

Ll NET A STt

Fartsdars 20101 201-12 201313
Wational Expartin | $17914.46 | $ 1908569 [ 5 21515.73
RiiG mmillion millicn milion
Todal Mo of BMG 5150 3400 S600
factories in

BUIF CaLEtry
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Source: Export Promotion Bureau Compiled by BGMEA,

Mational Enport in RAMG

To cope with the tremendous growth of BEMG
business in Bangladesh, JBL has established a sepa-
rate BMG coll under Corporate Division with a view to
deliver smooth and standard service to the BMG
customers and 1o do business more compliantly, The
cell has been well equipped with a tearm of skilled
and experienced personnel who have in depth knowl-
edge regarding garments and texdile business, To
assess the technical aspect of any BMG unit, we
recently recruited some officers who have merchan-
dising or textile background which helped the man-
agement Lo take decision perfectly while approving
credit facilities. At present, we have business with 92
RMG factories located in different parts of Dhaka or
adjacent to Dhaka & Chittagong through different
branches of our Bank

Performance of RMG unit of our Bank:

Like other business of IBL, AMG umit of our Bank has
satisfactory export performance. Total RMG export of our
Bank stamds at USD 210,22 million in the year of 2013
that is mearly 1.9% of total national export of RRMG,

Particulars Year 2011 | Year 2012 Year 2013
Terial FIAG Export in JBL EET R 53183 1022
Total no. of AMG dients a7 ™ | @

RMG dealing of Jamuna Bank Limited

- EHEREE
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Compliant Issues:

Several incidents of fatal fire have already left a nega-
tive impact on the whole Readymade Garment (RMG)
sector of our country. The global attention is now
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focused on the Bangladesh garment industry. Being
wiorried about issues relating to labour standards in
Bangladesh, the LS apparel buyers are now putting
pressure on the RMG makers here to ensure proper
compliance with such standards in the sector, A5 2
third generation Bank, we have also viewed the issue
very seriously and took necessary steps 1o ensure
compliance in our Garments dient, While considering
other issues, we cbiain the following papers before
financing any RMF unit:

1. Factony's structural compliance certificate issued
by BUET,

2. Factory inspection certificate issued by kal-kar
Khana, Protishtan Poridarshan Adhidaptar under
Departrnent of Labour of GOS,

3. Compliance  certificate  issued by  BSC
PNVRAPSOEKD-TEX or any other Internationally
reputed inspection agency.

4. Fire license issued by Fire Service and Civil Defence
i respect of fire and safety issues,

5. Emwironment cearance certificate issued by
departrment of emironment

Retail Banking

JBL offers assorted consumer products which are
tailor-made for different consumer segments,
These products not only meet the financial need of
the consumers but also have raised their [ving
standard. Starting its Retail Credit operation in the
year of 2009, JBL has continued its success in 2013
also. In 2013, total imvestmient in this sector was
273.09 core (approx) whereas in 2012 & 2011 the
same was 278,96 core (approx) & 19422 core
{(approx) respectively,

Retail Credit:
As the voungest banking in the banking sector,

Jamuna Bank Limited launched Retail Credit in the
middle of 2009,

JBL offers the following Retail Banking Products for
its valued Customer:

* Auto Loam: Customer Segment - For
Permanent/ confirmed service holder of Govt.,
Semi-Govi.,  Autonomous  organizations,
Banks, Insurance Companies, Public Limited
Companies, Multinational Companies, NGOs,
Emplovees of Private Limited Companies,
acceptable to the bank, covered by quarantes
of ancther employee of equal or higher grade,
Teachers of Universities, Colleges & Schools
{Affiliated). Professional persons like Doctors,
Engineers, Chartered Accountants, and Archi-
tects, Loan Size - Minimum 5.00 lac Maximum
Tk. 20.00. lac
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Arny Purpose Loamn: Customer Segment - For
Permanent! confirmed service holder of Govt.,
Semi-Govt.,  Autonomous  organizations,
Banks, Insurance Companies, Public Limited
Companies, Multinational Companies, NGOs,
Emplovess of Private Limited Comnpanies,
acceptable to the bank, covered by guarantes
of ancther employes of equal or higher grade.
Teachers of Universities, Colleges & Schools
{affiliated). Professional persons like Doctors,
Engineers, Chartered Accountants, and Archi-
tects, Loan Size - Minimum 2.00 lac Maximum
Tk. 50.00. lac

Personal Loan: Customer Segment - For
Permanent/ confirmed service holder of Gowvt.,
Semi-Govt.,  Autonomous  organizations,
Banks, Insurance Companies, Public Limited
Companies, Multinational Companies, NGOs,
Emplovees of Private Limited Companies,
acceptable to the bank, covered by guarantee
of ancther employee of equal or higher grade,
Teachers of Universities, Colleges & Schools
{Affiliated). Professional persons like Doclors,
Engineers, Chartered Accountants, and Archi-
tects, Loan Size - Minimum 2.00 lac Maximum
Tk. 20.00. lac

Salary Loamn: Customer  Segment-For
Permanent’ confirmed service holder of Govt,,
Semi-Govt.,  Autonmomous  organizations,
Banks, Insurance Companies, Public Limited
Companias, Multinational Companies, NGOs,
Emplovees of Private LUmited Companies,
acceptable to the bank, covered by guaranieo
of another employes of equal or higher grade,
Teachers of Universities, Colleges & Schools
{Affiliated). Professional persons like Doctors,
Emgineers, Chartered Accountants, and Archi-
tects, Loan Size - Minimum 1.00 lac Maximum
Tk. 8.00. lac.

Doctor's Loan: Customer Segment - For
Salaried Doctors of reputed Medical Colleges &
Hospitals, Cinics, Diagnostic Centers, NGOs,
hMultinational/local Corporate, Govt, Offices,
Semi Gowvt, Offices, Autonomous Organiza-
tians, Mationalfinternational aid agendes, UN
Bodies, Loan Size - Minimum 2.00 lac Maxi-
mum Tk 50,00, lac,

Education Loan: Customer Segment - For
Students of reputed Public/Private LUniversities,
Medical/ EngineeringMursing Colleges &
Institutes, Student studving Undergraduate,
Post Graduate, Doctoral or  Professional
courses, Owerseas Education in any reputed
educational institution. Loan Size - Minimum

AR URLA RA R

1.00 lac Maxzimum Tk, 10.00, lac.

Owverseas Job Loan: Customer Segment -
Person having valid Job Offer/akama/Green
Card/Business Wisa/ Resident Visa'Work Permit
Visa, Person mowving owverseas for on the job
training with subsequent Job Prospect. Loan
Size - Minimum 2.00 lac Meximum Tk, 50.00.
lac

Consumer Credit scheme: For JBL Employee
Oinly

EHEL : Employees House Building Loan

Secured Owver Draft (S0D): Loan against Fixed
deposit Receipt (FOR), Special Scheme (DPS,
M55, DGDS, and TGDRS), Financial Obligation,

Yearly Imvestment shown through column chart;

rer)
]
2

investment (Tkin co
=
o ]

Retail Yearly Investment

300 -

investment growth urder Retall Banking Division & o 31, Decem-

ber 20013

Autn Loan 13.19% of total Retall Portfolio
Any Purpase Loan 16.15% of total Retal Portfolio
fersonal Lisan 11.58% of total Retal Portfolio
Salary Loan 16.40% of total Retal Portfolio
Doctor's Lian i0.15% of total Retal Portfolio
L 0.08% of total Retal Portfolio
EHEL 10.56% of total Retal Portfodio

Lo v] B1,46% of 1ofal Retall Forfalio
With these distinct products. JBL meets the varipus oustomers’

necessity, The retad portfolo has been diversified with varipus
procucts o meet 1he need of different segments of people of the
soCkety,
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Treasury Operation

Treasury operation concentrates in funding operation
af local currency and foreign currency. JBL Treasury
provides diversified products and services of foreign
exchange, money market and prmary dealer opera-
tion. JBL has a committed and well trained treasury
team capable of providing all kinds of treasury
solutions through wide rarge of products for provid-
ing superior service with respect to pricing in the best
possible salution to customers. JBL Treasury has four
separate desks and those are:

Foreign Exchange: Foreign exchange operation
conducted to meet L'C committed and funding
requirement of the customer. JBL is one of the
leading market maker in either foreign products like
spot, swap, forward transactions in inter bank
market. JBL Treasury makes forecast about future
exchange rate movement on a regular basis and
maintains its open position according to its future
position.

Money Market: Money market refers to raising and
deploying shori-term resources with maturity of
funds generally not exceeding one year. JBL money
market is one of the most active and efficient desk in
the inter-bank money market of the country. The
money market products are divided into call money,
term money market, SWAP, Repo & Reverse Repo etc

Primary Dealer: JBL was nominated as primary dealer
by Bangladesh Bank for development of secondary
market of government securities in 2003, Accord-
ingly, JBL has been partiapating in primary auction of
government securities actively and regulary. Though
the active secondary market of the G-secs is still in a
nascent stage in the country but we are trying hard to
make secondary market in our country. For this
reason, we have been awarded by Bangladesh Bank
as the best primary dealer continuously since intro-
duction of underamiting and development.

Asset Liability Management: JBL has highly efficient
ALM desk The ALM desk provides anabysis, instruc-
tion and guidance in the area of Asset Liability man-
agement for proper management of balance sheet of
the bank. It takes various decision regarding interest
rate of deposits, loan pricing, Credit Deposit Ratio,
Fund transfer pricing etc.
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Human Resource

Human Resource Division of the Bank is assigned with
the assiduous task of the management of its waork-
force in an efficient manner. It encompasses recruit-
ment, training, assessment, overseeing and ensurng
compliance with employment and service rules,
creating business value through strategic manage-
ment. With all the policy support from the Board and
the higher Management, the Human Resources
Division i relentlessly continuing its efforts to recruit
the best available Officers at entry level through
competitve written examination/interview.

As part of Talent Management, the bank boarded
226 new employess in the year 2013 Experienced
Bankers from good banks with fair knowledge and
expenence were also inducted to meet the demand
for quality work force. The total number of head-
count of Jamuna Bank Limited as at the close of the
year 2013 stood at 2178 compared ta 2050 in the
year 2012. Ratonalization of Human Resources s
taken into consideration to walidate and ensure
proper manning arrangement in lie with cost
efficiency.

Humarn Resources Division has successfully ralled out
its Human Resources Management Policy. Training
another aspect. While ensuring a performance driven
culture and better learming enwironment, the bank
encouraged for personal development, enabled the
individuals to drwe for the organizational accom-
plishments on business priorities.
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Jamuna Bank Capital Manage-
ment Limited

Jamuna Bank Capital Management Limited, a subsid-
iary of Jamuna Bank Limited, was awarded
full-pledged merchant banking license by Bangladesh
Securities Exchange Commission in Movember 2010
and started its operation in April 2011. The major
business actiities of the Company are Issue Manage-
ment, Underwriting, Portfolic Management, Corpa-
rate Advisory, Syndication and Structured Financing
etc. From the very beginning of the operation, the
Company is running profitably. The Dperating Profit
of the Company was Tk 18.66 crore in 2013 which
wias 56% higher than 2012.

oo

Jamuna Bank
Securities Limited

Jamuna Bank Securities Limited is another subsidiary
of lamuna Bank Limited. The Company was incorpa-
rated in February 2011 with an objective to carry out
the stock-brokerage busimesz. With this aim, the
Company purchased a membership of Chittagong
Stock Exchange Limited in March 2011 and was also
exploring the cpportunity to purchase the member-
ship of Dhaka Stock Exchange Limited. The Company
subsequently obtaimed Stock-Broker, Stock-Dealer
and Full Service DP license from Bangladesh Securities
Exchange Commission in June 2012 and started its
operation in February 2013. However, the Company
is running profitably since its inception. Presently, the
Company is the Shareholder and TREC Holder of
Chittagong Stock Exchange Limited and pursuing to
purchase Sharef TREC of Dhaka Stock Exchange
Limited. The Company is providing the senices of BD
A/C Dpening, Share Trading with on-line trading
facilities to the both indnwidual and corporate inves-
tors,
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Monitoring & Vigilance

Credit Monitoring and Follow-up

Credit monitering ard follow-up of advances are the
direct responsibility of the bank, The role of proper
credit monitoring 5 wery impertant in a financial
institution like bank. Two terms - Monitoring and
follow-up are closely related, Monitoring gives mone
emphasis on proper end-use and follow-up gives
more emphasis on timely recovery of advances. In
view' of the above our bank formulated "Monitoring
Division® for effective monitoring of loans and
advances

Monitoring Division of JBL has a system of tracking
Early Alert Account, An Early Blert Account is one
that has risks or potential weakness of a material
nature requiring monitoring, follow-up or close
attention of the management, I such weaknesses are
left uncorrected, they may result in deterioration of
the repayment prospects for the assets or in the
banks credit position at some future date with 2
likelibood of being downgraded, Early identification,
prompt reporting and proactive management of
Early Alert Accounts are prime responsibility of all
Relationship  Managers’Officers and  the  whole
process is @ continuous one, An Early Alert Report is
completed by the BM and sent to the approving
authority im CRM as well a5 Recovery Division for any
account that is showing signs of deterioration. The
Risk grade is then changed and referred for assistance
in recovery
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International Trade Finance

Comespondent Banking & FI Relationship

lamuna Bank Limited is maintaining correspondent
Banking Relationship with 294 world reputed Inter-
national Banks, Financial Institutes and Multilateral
Organizations around 87 Countries in 787 different
strategic |locations / Financial Centres worldwide to
ensure the best and steadfast trade services, Presently
wie have 22 Mostro Accounts in different major
currencies like USD, GBPF, EUR, J&Y, CAD, AED, CHF,
SAR, ACH Dellar etc, with varous world reputed
Banks at major Fnancial Centres o settle our Trade
Transactions smoothly. Ve serre our Customers
through  our  international  reach, need based
approach, expertise and wide range of Global Corre-
spondent Banking services,

As we have wider Correspondent Network with
sustainable business relationship globally, we can
provide complete range of Services smoothly 1o cater
the International Banking & Trade Finance needs of
our Customers through LT Advising, L'C Condirma-
tion, Purchasing f Discounting / Megotiating of Export
Bills, Off-Shore Banking, Trade Payment Settlement,
Foreign  Remittance  and  other  banking
needs/sendices,

Import Business

larmuna Bank Limited has been playing a pivotal role
in International Trade. During the year 20713 fotal
import  business handled by the Bank was
TE.52,752.07 million. The major import items have
been food grains, edible oil, sugar, fertilizer, indus-
trial raw materials, capital machinery, fabrics,
garments accessories etc.

Expaort Business

The bank hendled export  business  waorth
Te.64,281.37 million in the year 2013. The major
export sectors has been readymade garments, phar-
maceuticals, leather goods, jute, non-traditional
value added items etc
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Trade Finance Processing Centre (TFPC):

To streamline & facilitate the Trade Finance activities
of the Bark in Centralized platform, TFPC started
business operaticn from 15th January 2013 in Dhaka
and Chittagong. 50, we can handle ImportExport
Business of all 91 Branches throughaout the Country
irespective of the 21 AD Branches.

Ofi-Shore Banking Unit (OBL}:

An Off-shore Banking Unit (DBU) of a Bank is a2
deemed foreign branch of the parent bank located
within the parent country and undertakes Interna-
tional Banking business involving foreign currency
denominated assets & liabilities. An Off-shore Bank is
smply a bank based in a jurisdiction outside of the
country of residence. Accordingly, lamuna Bank
Limited has started its OBU operation on 22nd April
2010 having the following objectives:

* Towiden and diversify JBL's area of senice 1o the
foreign investors as they do not have the oppartu-
nity to avail credit facilities from different Financial
Institutions in Bangladesh.

* To diversify the sources of foreign exchange
garmings by increasing export of Bangladesh
through the EPZs.

* Toencourage and foster establishment and devel-
cpment of industries and commercial enterprises
im EPZs in order to widen and strengthen the
econamic base of Bangladesh,

Jarmuna Bank Limited offers the following range of
Off-shore Banking Services:

*  Forgign Cumency Deposits (Non Resident entities
and NRBs}

*  Loan in Forgign Currencies

*  Credit Facilities including Trade Financing

* Megotiation/Purchase of Export Bills

* Discounting of Export Bills

*  Corporate Treasury Senvices

= Competitive interest rates

* Easy international transfer

*  Fes free accounts

We will adhere to the highest level of integrity,
efficiency and cawtion in providing value added
services 1o our customers, especially in new issuees
and products in Global Trade Senvices, therety creat-
ing an ongoing relationship of trust and confidence
in all their dealings with the Bank.
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Credit Administration Division

FUNCTION OF CREDIT ADMIMNISTRATION DIVISION
DOhjectives;
a8} To separate documentation and disbursement

activities from credit approval process
bl To ensure discipline in Credit Management

Duties & Responsibilities of CAD

Thiere are four units in Credit Administration Division:

{1 Documentation & Disbursement Unit

{iiy Cif On-Line Unit

{iii} Compliance Unit (3tatement and Retums)
() Others

i Operationsl Activities of Documentation &
Disbursement Unit:

Documentation

To ensure 5o that security documents are obtained by
the branches and executed by the borrowers as per
terms and conditions of Sanction Advice provided by
CRMD

Disbursement;

The branches obiaind execute documents as per
terms of Head Office Sanction Advice and send a
copy of “"Documentation Checkdist™ (duly filled by the
branch) to Credit Administration Division for availing
Disbursement,

Credit Administration Division examine the Checklist,
if the checklist is in order, CAD issue a Disbursement
Authority to the branches, If found amy exceptions /
incomplete documents, CAD obtains undertaking
from the branches regarding the completion of docu-
mentation formalities within & specificicertain time
frame having approval from competent authority for
allowing the disbursement.

CAD continuously follow-up with the concerned
branch to ensure completion of decumentation
formalities within the given time frame. In case of
large hoan, CAD officials may visit the branch to verify
the status of documentation,
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CAD submits a statement 1o the ICCD, HD along with
the position of incomplete documents against new
and enhanced disbursed koans on monthly basis

Monitoring of Compliance to the conditions and
covenants

Enlistrment

Tao enbist and manage all third-party service providers
(Surveyors and Lawyers etc).

Marking of lien and Withdrawal of Lien Mark:

CAD also marks lien of Fixed Deposit and amy other
depaosits against different types of loans and
advances (Funded and Meon-Funded) executed by the
Credit Administration Division (CAD), Head Office.
Similarly withdrawal of such lien is alse done by CAD,

il Operational Activities of CIB On-Line Unit:

» CAD collects CIB Reports of the borrower(s)
through on-lime as and when asked by the Corpo-
rate Division / branches,

« CAD submits CIB Report on monthly basis to
Bangladesh Bank on the existing bormowers'
customers of the Bank through CIB on-line
system,

 CAD makes correction of all types of OB on-line
error data

i} Operational Activities of Compliance Unit:

To prepare all types of menthlyQuarteryHalf
yearlwannualky' statements and returns for submit-
ting te Bangladesh Bank, External and Intermal Audit
and a5 required by the Management.

) Oithers

To enlist third party service providers-Value Assessors/
Surveyors'Laveyers etc.,
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Credit Administration Division (CAD) Flowchart

Functions of CAD
#  Disbursement Unit Compliance Unit | 4 CIB Unit Others
Preparation & sl CIB inguiry for branches Enlistment of third
-+ Approval from CRM submission of periodic party senvice providers
" statements for Value Assessors/
_ Bangladesh Bank and N Manthly E.atdl SurveyorsLaayers ¢ic)
B Completion of other competent Reparting
Security Documentation authorities
o Database correction
Ensure adherence to Monthly loan
o/ the approved terms & accounts rectification
other requirements " Loan Account
before disburseamnt Rectification
Limit creation and Billing & forwarding
~-» complying disbursement o 1o Br. & OB senice
check st charge realization
o Disbursernent Election dircular,
- Bangladesh Bank query
& response. etc.

AR oy i

_ Annual Report 2013 | 81



el | 2
WES
SME Banking

SME Banking operation of Jamuna Bank Lid. is being
carried out throughout the country under a semi-
centralized system, through a dedicated marketing
teamn and all the Branches of the Bank. After the
incepticn in year 2006 as a pilot project, operation of
SME Banking has flounshed in many dimensions in
last several years. We are now a strong, vibrant and
established name in the SME sector for our product
diversity, competitive pricing, guality service and size
B hezalth of portfolio.

Considering the diversified needs of different type
customers in the industry, we are offering different
types of Term Loans (with and without security), Cver
Draft limdt, Cash Credit limit, Letter of Credit (Sight}
with LTR {document retirement line} ard Lease
Finance. Special products are also offered to Women
Entrepreneurs, established WNGOs and environment
friendly (green) projects.

The year 201 3 was started with a SME portfolio of
BOT 565.21 Crore with a target to daose the year with
3% growth on the portfolio. At the end of the year,
the closing figure was BDT 778.19 Crore, which was
a 37% growth. NPL%%: was only 1.84% of the total
outstanding. In the yvear 2014, we shall try to main-
tain the growth rate steady ensuring the health of the
portfolio. Qur dedicated and devoted SME Officers
shall be available throughout the country to support
the SME customers of all segments.
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__ Automation
ICT System Development

Since starting of the bank in the year 2001, ICT
Division s working for the Automation of Jamuna
Bank Limited. From the commencement of the Bank-
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ing cperation, JBL started automated banking from
their first branch at Mohakhali, Dhaka. Now at the
end of year — 2013 the total No. of branch stands at
91 and all these branches are fully automated.

During this long period of journey, ICT Division

contributed a significant role for the avtomation of

the Bank. The automation information are:

*  Online CBS from 2004,

SWIFT from 2004,

ATM Dperation from 2005,

VIS4 Card introduction/membership 2006-2007.

Loan AC centralized control from 2007,

Credit card introduction fram 2008

shS Banking service from 2004 -10.

BACH, EFTN from 2010-11.

Trade Finence centralized module from 2012

We have implemented Business continuity plan

for all branches to ensure safety and security of

ICT operation and 1o ensure  uminterrupted

customer service

= Dur strategy was o divert an increasing number
of customers from branch channel to other
electronic channels like ATM, COM | Intermet Bank-
img & 5MS banking etc. This ensures customer's
convenience and satisfaction through gquality
senice delivery in a very cost effective manner,

* [During the year 2013 we have opened B new
branches with fully automated environment,

* We have launched Internet Banking senvice in the
vear 2013 for the valued customers,

For the year — 2014 we have the following plan to
make lamuna Bank's T capability compared to be
one of the best. The steps ane:

1. We are going to sign an agreement with Tata
Consultancy sendces Lid, — India to implement a
robust world class core banking software called
"TCSBaNCS™ for Jamuna Bank Ltd

2. We are also going to implement & Document
management software namely eloc for Jamuna
Bank Ltd. This eDoc solution will archive all the
docurment of JBL and will facilitate the Manage-
ment to retrieve from their Desktop for verifica-
tion ar decision making as well as archive docu-
ments for future needs

3, The bank will start its Maobile Financial senice to
serve the unbanked people and diversify the
electronic banking service through Maobile banking,

4, We will fully deploy new CIE Software, HEM Software
and Anfi-money Laundering Software, which has
been developed in-house by the ICT Division,

Besides this ICT division will take more and mone
steps 1o automate the Bank in the years to come
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Agricultural Loan

Jamuna Bank Limited (JBL) has strengthened its
agriculture and rural credit activities under the
“lamuna Bank Agriculture Loan Project” in line with
credit norms and policy of Bangladesh Bank with the
main objectives of making easy and collateral free
loan for landless, marginal & small farmers and share-
croppers, disbursement through Area Approach and
lpan for individuals/groups for self-employment and
impreving Iving standard of rural people,

JBL has been providing both short and term loans
directly through its branches and linkage program
with microfinance NGOs, which has ensured timely
availability, use of agriculiure production inputs,
including irrigation/cultivation and other agricultural
equipments,

Since starting of agriculture and rural credit in 2007,
the cumulative disbursennent of Jamuna Bank Limited
has stood at Tk 32718 crore o 172,218 borrowers
of rural areas. In the finamcial year 20712-13, it has
disbursed Tk 148,40 crore to 103,469 borrowers
against the target of Tk 109.00 crore registering
36.15% higher disbursernent. These were also much
higher than those of previous year disbursement of
Te 11.87 crore to 30,209 borrowers, The Bank has
set a target of disbursement of Tk 100,00 crone in the
financial vear 207 3-14

The Agriculiure Loan Project of JBL has become
popular due to realistic, imely and guick disburse-
ment of agriculiure and rural lcans to mainly three
sub-sectors like crops, fisheries and livestock, These
have contributed to emancipation of rural economy
by creating more income gemerating activities and
increased agriculture production in rural aneas.

The agriculture and rural credit program has alse
benefited women and unemploved youth, who have
received training on different agricultural based trade
and other services from the lamuna bank Founda-
tion.

AL P

Disbursement

w12 03
Crops 04432 72.2284
Fruits 1.235 2.005
Fish CubsuraFish Farming 4056 12,7849
Paultry Farming 08306 7.2128
Animal Husbardry 7.6641 13.099
Agricuftural instnament 65563 10.7206
Crep Starage 1 2088 40135
Poverty Alleviatlen 28338 17,1899

Coam pa v pavtition al Sennr wise Agricadnurad (nan Diske rup=tsa

Anti-Money Laundering

The commercial banks operating in the country have
put im place effective risk management system which
includes money laundering risk management among
others. Since money laundering is a criminal act
recognized all over the world has very severe conse-
quences in the economy and security of the society.
lamuna Bank Limited has prepared an Anti-Money
Laundering Guideline in keeping with Bangladesh
Bank's instructions issued time to time and also
included senior Management commitments 1o the
anti-money laundering program. The management
has evolved such a culture for the bank so that all the
employees stricthy adhere to each and every provision
of Anti-Money Laundering Act, 2012 and Anti-
Terrorism Aot 2013, Al employees of the bank
irespective of position are accountable to the top
management and regulatory bodies for their activities
which might directly or indirectly is related to money
laundering.
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Jamuna Bank Limited is committed to the highest
standards of anti money laundering (AMLACFT). Com-
pliance, Management and employess of the Bank are
very much keen 1o uphold the national, international
standards, legislations and recommendations, We
have been examining our Anti Money Laundering
strategies, goals and objectives on an ongaoing basis
and maintain an effective Anti Money Laundering
pragram for the Bank's business that reflects the best
practices for diversified global financial serices as
wiell a5 established framework for the fight against
money laundering and financing of terrarism,

AMLICFT program of the Jamuna Bank Limited is
formulated and directed by the Top Management of
the Bank. The program includes dient screening and
monitofing  requirernents, “know  your customer”
policies (ncluding the requirement to establish the
identity of bereficial owners), Embarge policies,
record keeping requirements, the reporting of suspi-

cious circumstances in accordance with relevant laws,

Ta prewert money laundering, Jamuna Bank Limited
follows the following procedures:

®  haintaining KYC policy f procedures before open-
img e accounts,

= Properly collecting of all necessary papers relating
1o the customer's profession

® Categorization of risk based customer and it's
manitoring,

& Monitor transactions & maintaining the transac-
tion profile (TP) compulscrily for all clients.

Analysis CTR data and reporting,
Reporting suspicious transactions,
Periodically review of KYLTR

Monitoring  structuring, overfunder  invoicing
cautioushy

o Conduct physical inspection of branches on regu-
lar basis to check the status of AML compliance,

®  Follow self assessment process,
= Test the systemn of independent procedures.

® Arranging daylong training/awarensss program
for thie employes

® Arranging Lead Bank training program 85 nomi-
nated and conducted by Bangladesh Bank

®  Build up publicfoustomer awareness on AbLICFT.

To simplify submission of different statements
freturns Bangladesh Bank i going to implement
automated system (goaML Software) which is
provided by Uinited Mation Office on Dregs & Crime
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{UNOQDC). In this regard Central Bank has instructed
&l schedule banks for submission of Cash Transaction
Report (CTR) and Suspicious Transaction Report (STR)
data through goaML Software by lanuary 2014, In
this connection lamuna Bank has taken a massive
wiork plan to bring necessary development in existing
software, Anti-Money Laundering Division and Infor-
mation Communication & Technology Division of
lamuna Bank Limited have been working jointly to
implement goaML Software, Our competent team
already completed the necessary up-gradation
according to the requirements of goaML Software,

%0 far we hope Jamuna Bank Limited will be able to
submit the CTR data within the stipulated time and
maintain international standard. In the question of
money laundering our branch officials hawve been
advised 1o verify customers identity and if necassary
moniter  transaction for suspicious activities. By
knowing customers, fimancial institutions can identify
unusual suspicious behavigr, anomalies which may
be an indication of money laundering. Branch
employees have been trained especially to handle
ant-money laundering and instructed 1o report
activities that they deem suspicious & inlowful,
Besides, an anti money laundering software has been
introduced to filter customers transaction when it i
co-related 1o his declaration in his transaction profile
{TF) crnet, ard by using this software the attempt of
violation of TP is becoming less day by day

Jarmuna Bank Limited has reported a significant
number of suspicious transactions 1o the regulatory
authority which appeared to be logical. Management
of thie Bank is fully devoted to safeguard bank's inter-
est at all events 5o far AML perspective is comncermnesd

Islami Banking Activities

Besides conventional banking, Jamuna Bank Limited
i5 pursuing Islami Banking activities based on Islami
Shariah principles, The first klami Banking branch of
the Bank was opened on October 25, 2003 at Maya-
bazar in Dhaka, Afterwards it's second branch was
apened on Movember 27, 2004 at Jubilee Road in
Chittagomng.
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The Bank has been rendering Islami Banking senvices
1o the customers through these two bramches with
admherence to the Islami values and norms. To achieve
this goal a Shariah Supendsory Committes has been
constituted comprising rencwned Islami scholars of
the country and senior banker having Iskami Banking
exposure, in depth knowledge of conventional and
Islami Banking. Al activities of Islami Banking
branches are carried out under the guidance of this
Committee, & separate Division namely “Islami Bank-
ing Division™ has also been st up 2t Head Office as
per Guideling on Istamic Banking issued by Bangla-
desh Bank. The major functions of the Division are as
follows:

1. Framing of Islami Banking rules and regulations
and ensuring their implementations.,

2. Maintaining co-ordination with the Shariah
Supervisory Committee and other divisions of the
Bank

3. Ensuring investment of funds recedved for Islami
Banking business under modes approved by
Islarmyi Shariah.

4. Arangement to be made to train up the man-
power deployed in the islami Banking Branch,

5. Submission of required statements to the Central
Bank

B, Supenising the kslami Treasury Function

7. Conducting Shariah Auditinspection of the
Islami Banking Branches,

8. Complying of any cther responsibility {ies), the
Central Bank may assign from time to time,

Besides these, during the year 20713 Islami Banking
Service Center namely Al-Ihsan has been extended at
different comventional branches linked with the two
Islami Banking Branches,

Shariah Supervisory Commities:

s No. | Name | Status
m Prafessor Mowlana Md. Salahuddin

Khatib, Baitul Mukarram Chairman
Mational Mosguwe, Dhaka.

|0z | M. M. Azizul Hague
Founder Managing Director of Merni

Islami Bank Bangladesh Lid.
Consultant of Blam Banking

03 | Mawana Abdur Razzak, Principal, |
Madinatul Ulurn Model Institute Boys | Member
kamil Madrasah, Dhaka.
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sl Ma, Marr Status

| Hafez Mawlana Mufti Ruhul Amin
Princigual, James tdamia Darul Wlum

Ehademul |slam Gawherdanga Member
Madrasah, Tungipara, Gopalgani.
1] Prof. Shahidul Islam Barakati Membar

islarni Schaolar

|06 | Al-Haj Mavana Mohammad Saded lsar |
Imam and Khatib, Mohakhali DOHS| Member
| Jame Masjid, Dhaka Camtonment. |

oz har. Shafiqul Alam MEmber
Managing Dhrector, Jamuna Bank Ltd,  Exofidoe)

IBL Cards

Card Division launched in 2005, Since then it has
been cperating with good reputation. Jamuna Bank
has been awarded & Principal Membership of VIS&
Intermational, Card Division (Formerly known as
Personal Banking Division) introduces to the custom-
ers with a variety of products. Qur division continu-
ousty meets the challenges of deweloping new prod-
ucts amd services to match the specific requirements
of customers,

Considering present market scenario, Jamuna Bank
Limited infroduced VIS4 Debit Card, Single & Dual
currency credit card, Exporter Retention Quota (ERG)
credit card in the market for valued customers, We
have already issued more than 1.55 lac debit cards &
4500 credit cards in the market. We have approved
cradit limit of faka 41 Crore against which current
outstanding is Tk 17.00 crore .Qur daily cash with-
drawal limits Tk, 20, 000 & Tk.1,00, 000 from credit
and Debit card respectively.

Our cardholders transact around Tk, 3.10 crore per
day through their cards from 58, CO & SKD accounts
& Credit Card which is increasing day by day.

We have abkso infroduced unique product “JBL Gift
Card®, & “JBL Travel Card”. It is a pre-paid card and
customer has to load money to the card before use,

Travel Card & customized for Payment of membaer-
ship fee of foreign professional and scentiic institu-
tions ard fees for application, registration, admis-
sion, examination (TOEFL, 5AT etc) in connection
with admission in foreign educational institutions,
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JBL Travel Card can be used amywhere outside
Bangladesh, you will no longer need to worry about
running after money exchange houses while you are
abroad, 1 is accepted at over 24 million locations
worldwide - including shops, car rental companies,
traved agents and AThs

Gift Card: JBL has designed VISA Prepaid Gift Card for
every occasion. Mow you can choose a JBL VIS8 Gift
Card as your gift; which you can load-up with the
amount of your choice. it can be used at thousands
of retail cutlets within Bangladesh

Alternate Delivery Channel

ADC is another successful wing of the Card Division,
it deals with ATMs, 5M5 banking, Internet Banking
and Mobile Banking etc, At present we have already
established 144 ATMs in the countrywide, We have
deployed &4 in Dhaka, 13 in Chittagong, 67 at other
places, Being a Member of Q-Cash our cardholder
can use DBEBL, BRAC and §-Cash ATM approximately
3000 ATMs, In The year 2014 we want to establish
micre 100 ATMMs in the countrywide. We are going to
establish Viss ATM Acquiring, Online Merchant
Acquiring through Q-cash Payment Gatewsy , Two
factor authenticated 3-D Secure standards online
transaction, Chip based EMV standard VISA Debit &
Credit cards, EMVY standard ATM Acquiring, Mobile
financial service for unbanked people by the wear
2014-15,

SM5 & Maobile Banking:

Maobkile Banking is a senvice that allows doing banking
transactions on mebile phone without making a call,
using the M5 facility,

Mobile Banking (also known &s Mutho Banking, SMS
Banking) is a4 term used for performing balance
checks, account fransactions, payments, credit appli-
cations, balance transfer, Mobile recharge and other
banking transactions through a mobile device such as
a mobile phone, The earliest mobile banking services
were offered over Sh5.

Features of the products

Mabile banking can offer services such as the follow-
img:

Account information

1. Mini-staterments and checking of account history
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Alerts on acocount aCtivity

Branch Location inguiny

ATM Location inguiry

Balance checking in the account

Recent 10 transactions

PIM provision, Change of PIN and reminder over
the Intermet

Payrments, depaosits, withdrawals and transfers
1. Fund transfers

2. Mobile rechargingTop-Up

3. Bill payment processing

4, Mobile E-commerce (Lip Coming)

5. Merchant payment [Up Coming)

Jamuna Mobile wallet

lamuna wallet is @ menu-driven mobile application
that allows customer to access customer's bank
account in Jamuna Bank using a mobile device, it is a
convenient standalone application, where account-
holder can view account related information such as
balance, last 5 tramsactions, search Jamuna Bamk
branches and ATM booths, view Foreign Exchange
Rates, check owt Jamuna Bank's products, etc
Customers are alsg able 1o do Mobkile Top
Up'recharge in all the existing TELCD (except Teletalk)
and Fured Transfer from hisher registered JBL &'C to
any JBL &°C. Jamuna wallet is a java application that
has 1o be downloaded on customer's mobile phone,
Using a Internet connection and then customer can
access o this service using mabile banking FIN code,
In future, customer will be able to pay Utility bills,
Merchant Fayment and do mech miore using Jamuna
wiallet,

E-commerce  payment systems: OQ-cash  Payment
Gateway

Cur service partner ITCL, successiully established &
tested the secured O-cash Payment Gateway (D-cash
PG) to faciltate valued cardholder's of buying goods
and services and transfer of funds through on-line
electronic payments, It performs authentication of
ebectronic fransactions in compliance with 3-0 Secure
Code standards and allows customer identification
from an issuer as well as acquirer s side. Dur Q-cash
PG has additional security features including various
access certificates, digital signature verification, as
well as support of DPACAP (Dynamic Pass Code
Authentication / Chip Authentication Programy), This
solution has been designed to be apt for issuers and
acquirers, All  domestic Visa, Master, Pre-paid, Debit
and Credit cards are able to transact through this
payment gatewsy . E-commerce peyment systems
have become increasingly popular due to the wide-
spread use of internet-based shopping and banking,
At present we have acquired 70 Merchant &
Merchant service provider (MSF),
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Onling TAX Payrment:

The MNational Board of Revenue (MBR) in collaboration
with the World Bank are jointly introducing an
e-payment system throwgh Sonali Bank with an objec-
tive of reducing taxpayers' hassles by automating the
payment of taxes, VAT & other regulatory taxes, After
the introduction of the e-payment method, JBL
cardholder will be able to pay taxes onling, or through
the AT booth by Debit or Credit cands from anywhere
in the Country through J-cash,

Internal Control & Compliance

Jamuna Bank has established sophisticated organiza-
tional structure to exercise stromg condrol culture
within the organization by implementing policy
guidelings of internal comfrols appropristely and
strengthening  internal controls  system.  Internal
Control and Compliance Division (IKCCD) of the Bank
comprises three depariments, namely () Audit and
Inspection Department, (i} Monitoring Department
and {ii} Compliance Department. The Division
reviews and monitors Bank's Internal Control and
Compliance Risk to help the Bank perform better
through use of its resources, The Depariments of the
Division perform their functional activities in accor-
dance with the Bank's own policies as well as guid-
ance notes issued by Bangladesh Bank from time to
time for mitigating the Internal Control and Compli-
ance Risks of the Bank.

During the year 2013, Inspection Teams of IOOD of
the Bank camied out comprehensive inspections on
all the Branches and different Divisions of Head Office
of our Bank as per approved Audit Plan and submit-
ted Reports  thereon Mecessary  remedial
measures/cormectives steps have been taken on the
suggestions/observations made in the said reports.
The surnmary of key points of the reports were also
placed amd discussed im the meeting of the Audit
Committee of the Board of Directors. Appropriate
actions have also been taken as per the decisions of
the said Committee for protecting the Bank's imferest

Audit & Inspection Department: This Department
conducts inspection on Branches & different Divisions
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of Head Office as per Audit Plan duly approved by the
Management as well a5 concurrence of  Audit
committes of the Board of Directors

Monitoring Department: It reviews Quarterly Opera-
tion Reports and Loan Documentation Checklists
collected from the branches.

Complignce Departmeert: The Bank ensures full
compliance of regulatony requirements including the
directives of Bangladesh Bank (regulatory body),
Mational Board of Revenue, Bangladesh Securities
and Exchange Commission, Registrar of Joint Stock
Companies and Firms, Ministry of Finance etc. having
significant impact on the Bank's business

Compliance is a continuous process, For this purpose,
the Bank's Control Systemn has been designed in such
& manner 5o that the compliance with all the relevant
regulatory requirements is carried out in each activity
of the Bank. The Board of Directors and Senior Man-
agement of the Bank have developed a high ethical
and moral standard 1o ersure stromg compliance
culture im the Bank. We have already chalked out
Audit Plan for the year-2014 as per ICC guidelines of
Bangladesh Bank-2004,

In this context, the bank gives priority on the follow-
ing issLes:

i} Te encourage emplovees for compliance with all
the policies, proceduras and regulations;

i) To maintain continuous liaison with the regulators
at all bevel to cbtain regular information of regulatory
changes and

i} To establish an effective communication process
1o distribute smoothly the redevant regulations
among the officials of the concerned Divisions and
Bramches,

Besides, Internal Control & Compliance Division
conducts  imternal  comprehensivefspecialsurprise
inspection on the branches & different Dwisions of
Head Office ard investigation of different issues as
and when it is necessary,
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Green Banking Defined

A Green bank is an ethical bank, an ieal bank, an
envirpnmentally responsible bank, a sodally respon-
sible bank and a sustainable bank, which considers all
the sodial, ecological and environmental factors with
an aim o protect the emvironment and conserda
natural resources.

The term “Green Bamking” generally refers to banking
practices that foster environmentally responsible
financing practices and emvironmentally sustainable
internal processes minimizing Green House Gas Emis-
=ions. Green banking thus imvolves a two pronged
approach, Firstly, green banking focuses on green
transformation of internal operations of banks.
Secondly, banks should adopt environmentally
responsible finamcing; weighing up emdrenmental
risk of projects before making financing decisions;
and in particular supporting and fostering growth of
UpCOMIngG green initiatives and projects.

Climate Change Impact Identified

Climate, as we know, is the average weather condi-
tion of 20 years o more. Climate is chamging now
with unfavorable and unpredictable manner due to
man made and natural reasons, Bangladesh falls into
the group of maost cimate change vulnerable coun-
tries despite her inconsequential share of global
green house gas emission in comparison with other
developing and developed countries. In almost every
year natural disasters fike flood, cyclone, drought,
tornade et revisit the Bangladesh. Frequently ocour-
ring natural disasters insinuates that climate change
has beern being exacerbated at an alarming rate for
the last couple of years. Given the exigency of the
recent dimate change, global environmentalists ane
repeatedly raising their voices in several forums and
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azking the nations, who are the major contributors of
green house gas emission, to forestall the dimate
change and make the globe worth liveable.

Green Banking objectives outlined

Jarmuna bank Limited being one of the third genera-
tion banks has been keeping its keen eye on any new
developrnent in the banking industry so as to enable
itself to undertake profitable imvestment opportuni-
ties having regard to the emwironmental concern.
Green banking is a much talked about ksue in recent
times. A score of objectives set to accomplish in
course of time is listed below:

o Make effective and efficient uses of resources with
a view to accomplishing bank’s ultimate goal;

» |ncrease good will or improve brand image by
showing its commitrment to save and protect the
BIVIrOnMment;

& Reduce giving loans to anmy enwvironmentally detri-
mental project;

s Check the necessary enwironmentally due
diligence factors before lending a loan;

# Channel the funds to the emironmentally benign
project; and

# Ensure regulatory compliance,

Green Banking Initiatives Undertaken

Since the inception of green banking practices,
brought about by the Bangladesh Bank in aur coun-
try throwgh formulating and issuing policy guidelimes
on green banking, JBL keeps its whesl moving
through putting in place a good number of initiatives
related to green banking. 50 far activities surrcund-
ing green banking undertaken by the IBL are depicted
belon:
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Green Banking Policy Formulation: The first and
foremnost task inintroducing green banking in a bank
is to formulate comprehensive guidelines on green
banking. JBL has already introduced the same in 2
formal and structured manner not only to ensure
requlatory compliance but also to make the employ-
ees inured to every aspects of green banking. In
effect, the policy guideling covers most of the aspects
a5 outlimed in the BB policy guidelines

Incorporation of Emvironmental Risks in CRM: As
stipulated in the policy guidelines, JBL started practic-
ing emdirgnment risk management in association
with credit risk management. To bolster the erviron-
mental risk management, it is necessary 1o inculcate
the concerned people to get the environment risk
rated of each and every project 5o as to offset the
credit risk to a greater extent., The methodology
applied to rate enwironment risk is fully analogous to
that of BE as laid down in its policy guidelines, The
branch level officials are entrusted with the responsi-
bility to perform enwironment risk rating of projects,
which comphy with the eligibility criteria of risk rating,
and incorporate the same with the credit proposal,
Environment risk rating particulars in 2013 are repro-
duced below:

TABLE ENVIRONMENT RISK RATING STATISTICS

Farfodarny (During e Year-2003)
Ko af Peajects apglicabla for

Qs Amount

Fravironemaental Due Dligesos (FOD) 4
Ho, of Projects Rated
sEsviranmental Risk Rating) icdarata ]
High 7
Bated Projects Finanoesd Total Number 611
Lows a5
hficaderate: E)
High !
Total Amount 4053808
Cizbursed in
millian Tala)
Low 384T 63
Mcaderabe: 1554 19
High 396 28

Originating In-house Environment Manage-
ment

In-house environment management has  several
aspects, It starts from efficient use of organization’s
resources like water, paper electricity, and energy to
adoption  of information, communication  and
technology in every sphere of internal operation,
These sorts of greening activities are in fact compen-
sative im nature JBL is set to avail of the ample oppor-
tunity that compensates greening promises, for
significant achievernent of its goals. JBL with its own
motivation and regulatory compliance issue has
opted for adopting measures 1o ensure in-house
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emironment management, the much talked about
issue in contemporary world, from 2011, Activities
surrgunding  in-house emvircnment management
performed by JBL are enunciated balow,

& Aninventory of the consumption of water, paper,
electricity and energy is prepared;

= Energy efficent bulbs are widely used in its
branches and head office;

®» Photocopiers are kept in energy saving mode;

# Online communication is used in place of printed
documents (where possible) for office manage-
ment through a dedicated common server namely
FTP server;

& Printers are defaulted to duplex for double-side
printing to save papers;

& Eco fonts are used {where applicable) in printing
1o reduce use of ink;

# Sorap papers are utilized as notepads and for
draft printing (if opposite sides left blank);

« Energy efficient equipments are increasingly
becoming installed such as LED monitors; and

® Arrangement is made 1o use fams, lights, air
canditions efficiently,

Green Financing: The extent of recognizing the green
finencing as a crucial part of green banking is on the
rise im the present world, Green financing, in the
narrow sense, implies financing to the environmen-
tally benign projects. JBL is committed 1o pursuing
low carbron green development without compromis-
ing its relatively faster growth, JBL i increasingly
dilated its vovage towards green industry in recent
past, With an early recognition that green financing
has profound impact on envirgnment, JBL is enthusi-
astically proceeding & long way towards green
fingncing. JBL has made inroad in green financing in
several forms like financing for installation of ETP,
fingncing to the projects having ETP, finamcing to
solar panelfrenewable energy plant, financing to
hybrid Hoffrman kil (HHE). JBL has much potential to
take the lead in green financing, A brief statistics of
green financing done by JBL is provided below for
quicker assessment;

TABLE GREEM FINANCING IN 2013
Particulans e Diakursed
iin MTora)
Irstallation of ETP 0.00
Frojects financed having ETP 323116
Sodar PaneyRanesada Erangy Man R ]
Mybrid Mertfman Kiln (486 E
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Online Banking: Online banking encompasses activi-
ties wiich are done or performed through auto-
mated process. In other word, onling banking
inclsdes transactions or senices which are done or
performed through electronic means, Online banking
also refers to amy time, any time banking in which
transactions can be completed in any time and at
anmywhere in the country. JBL has started online bank-
ing activities since imception, JBL's online banking
activities are performed by means of the state of the
art technology data center, JBL is also maintaining a
replica of data center namely disaster recovery site
lpcated in distant Lttara area of Dhaka city to provide
back up service in case of system failure, DRS i
similarly configured to Data Center. JEL's online
banking is primarily based on the platform which is
basically a core banking solution namely Flora Bank
System, JBL is running 140 numbers of ATM booths
owned by the bank fself throughout the country.
Besides its own ATM, JBL i5 also providing senices to
its customers through shared ATMs. In 2072, JBL has
launched maobileSh5S banking services keeping in
mind the growing demand of the customers. & wide
range of activities can be performed through
mobileSMS banking services such as balance inquiry,
balance transfer, transaction details, mobile account
recharge and 50 on. Mobile®sMS banking senices is
receiving tremendous responses from customers, JBL
has launched Intermet Banking service in the wear
2013 for the welued customers. As far as senvice
quality is concerned, JBL has acquired a commend-
able position in the banking sector in terms of provid-
ing anline banking sendices. In no way JBL is lagging
behind especially in adopting and implementing any
recent development that occurs within the national
frontier. & statistics of online banking status of JBL is
depicted below:
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TABLE: ONLIME BANKING STATUS

Particular MNurnbies
Humbsrs of ATH et 140
Sharned 1R
Online Banking Mo of Total Brarches 1]
Mo af Branches wish ]|
orling coverage
Irtemat Banking Ho of Accounts fadliated 110
with Miobile / 5M5 Banking
lilnFs

bdobie / 5645 Banking Moo of Accounts fadiisied 95498
wiith Mobile / 585 Banking

% of Account faciizaried 1.7
wath Mobile / 5M5 Banking

Employes Training and Consumer Awareness Build-
ing: Mo program will reach the apex of success unless
the personnel is completely aware of that, Getting
the employess trained and educated regarding the
banking activities which pose enwironmental and
social threat is of peramount importance. JBL &
continuously conducting supporting program such
a5 workshop and Training exclusively on green bank-
ing with a view to enlightening the personnel
concerning the much talked about subject, namely
green banking. Most often distinguished resource
persons are the key speakers at the workshops and
trainimg session. The workshops and  fraining
programs are designed in light of green banking
policy guidelines as well as guidelines on erviron-
miental risk management issued by Bangladesh Bank.
It is evident that emplovess after participating in the
workshops and training session more enthusiasti-
cally, strive to ensure compliance of regulatory
requirement, Besides they remain meticulous in
assessing project proposal which have some eriron-
mental aspects. Ervironment risk rating becomes 2
routine exercise in JBL, In 2013, JBL conducted 2 no.
of workshops on Green Banking and Ervironmental
Risk Management. Total numbers of participants in
the said workshops were B4, It is expected the
number and frequency of such workshops and train-
ing session on green banking will be increased in
coming year. As far as consumer awareness building
is concerned, JBL has put forward & number of initia-
tives in which informally educating customers regard-
ing the environmental risks associated with custom-
ers’ business nature, pursuing the customers not to
produce amy negative externality and so0 on are
included, Ervironmental risk rating status of borrow-
ers' business are apprised to the respective borrowers
and ary action mesded 1o improve the rating is also
communicated to them,
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Go Green

Green Marketing: Green marketing is the designing
and Teaturing a product that meets the customers’
needs and is presumed 1o be emdaronmentally safe.
IBL is expected 1o start its green marketing campaign
with the motto *Think Green, Live Green” in mear
future. JBL is exercising on designing and developing
products that produce emwironmentally propitious
outcome. The first and foremost task of JBL will be to
disseminate the green banking concept amang the
mass people, the existing and the potential custom-
ers, followed by introducing environment benign
products 5o as to enable them to evaluate the JBL's
products and senvices effectively, In course of green
marketing, JBL may highlight 5 technological
advancement which helps reduce paper use that
eventually save trees. JBL may go for persuading
customers to use debit card instead of chegues.
Besides, JEL 5 believed to launch some financing
facilities which indude;

s Green Aesidential and Commercial Real Estate
Fingnge {Green Architecture);

e Green Project Finance (e.g, Installing ETP, project
hawing ETP, Big-gas plant, solar panel, Hybnd
Hoffman Kiln etc);

s Financing to a business which has less potential {o
enmvirgnmental degradation;

|BL is extending finance for the aforesaid purposes at
a much affordable rate of interest subject to availing
of refinancing facilities from Bangladesh Bank.

Disclosure and Reporting of Green Banking Activities:
A5 part of compliance, JBL guarterly submits report
on green banking activibes o Bangladesh Bank in a
prescribed format. This report is intended to meet the
requirement of disclosure of green banking activities.
Mow it is @ matter of time to make this discosure in
1BL"s website
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Law & Recovery Division

Law & Recovery Division deals with the following
activities for recovery of dlassified lability:

To detect delinquent accounts early.

2. Toformulate key areas to improve the productiv-
ity and efficiency of the officers of Law & Recov-
ery Division,

3. Toconduct SWOT (Strength, Weakness Oppaortu-

nity, Thraat) analysis on a koan file a5 soon as it s
classified as 55,

4. To formulate action plan for recovery of classified
loan accounts of different Branches of the Bank.

5. To advise the Branch to implement the action
plan in order of preference,

6. To render efforts for recovery of classified loan
through wsual process i.e. moral persuasion,
rescheduling, restructuring and waiver of inter-
est, where necessary.

7. Toinitiate legal action, if efforts for recovery of
classified loan through uswal manner fails

8. To monitor the suits filed by the Bank very dosely
by deputing responsible officer(s) who physically
wisit the court on the detes fixed by the Court,
Besides Head of Recowvery and other executives of
the Diision attend the court on the date of
hearing of the imporant suits and ensure
presence of the conducting lawyer in order to
bring judgment in favor of the Bank,

9. Toconduct periodical meeting with the conduct-
ing lawyer for manitorning the suits effectively,

10. To prepare list of CL, problematic loan accounts,
Bramch wise periodically and supervise it for
turning into regular loan.

11, To meet the defaulting customers physically and

motivate them towards adjustment of their
ireguiar loan iability.

12. To process the approval of filing suit, publication
of auction notice, publication of show cause
notice etc.

APALIRLALA RO

Transactions with Related Parties

Information relating to business with any concern of
director(s) to report under section 18(2) of The Bank
Compary Act, 1997 (Amendment up to 2013),

Two sgreements were signed among the Bank and
Gazi Commumications & Gazi Satellite Television
Limited (GTV) represented by Mr Golam Dastagir Gazi
and Mr Gazi Golam Murtoza, members of the Board
of the Bank 1o provide V-5at Connectivity for the
Bramches as well as for Airngfdock branding 24
hours of Jamuna Bank Umited respectiviely, The
Agregments were signed in compliance with all
norms and practices as well as the approval of the
Board in its meetings

Another agreement was signed between the Bank
and Somoy  Media  Limited an  crganization
represented by Mr Fazlur Bahman, a member of the
Bank’s Board for branding of international
news'sports news'special news. The Agreement was
signed in compliance with all norms and practices as
well as the approval of the Board of Directors of the
Bank

Here it may be mentioned that, guidelines of
Bangladesh Bank and rules and regulation of Jamuna
Bank Limited were properly followed in all of the
above business dealings with the above concerns

NRB-Banking & Foreign Remit-
tance

Remittances is enriching the forgign currency Reserve
of the Country and reducing the dependency on
overseas assistance, It facilitetes the balance of
payment, import financing, adoption of new devel-
aoprent plans and its implementation, Remittance
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figure attained USS 14.456 billion in 2012-2013 FY,
which was 12.84 billion in 2011-2012 FY that &
9.61% of Total GDP, 7 times of Owverseas Develop-
ment Assistance (ODA) and 13 times of Foreign
Direct Investrnent (FDI). Bangladesh is the 7th largest
remittance sourcing Country of the World,

lamuna Bank Ltd has a dedicated MEE Banking &
Foreign Remittance Division to ensure prompt &
efficient services to the Customers offering best
competithve price for their hard eaming Foreign
Currencies, Consequent upon different  initiatives
taken is last three years, Jamuna Bank's total Foreign
Remittance have triggered 83.64% growth in 2013
over 2012 and approxmately 15% growth im 2012
over 20711 and almost double growth in 2007 over
2010,

'I--‘-'—

Minster Visit 461 Stall in int) Migrants Day Fair-2013 8t BICC

We have different atiractive deposit and investrent
products or schemes to accumulate the hard earned
remittance proceeds of NREBs so that NRBs and their
beneficiaries can contribute to the economic growth
of the Country by imvesting their remittance proceeds
into productive sector of the economy

We handle both inward & outward Remittance prod-
ucts. The cutward Remittance includes FC Cash, FDD,
FIT & wire Transfer through SWIFT. The Imward
Remittance products are Over the Counter Payment
{OTC), Account Credit, FTT, wire Transfer through
SWIFT etc, We have a stromg Remittance Settlement
Wetwork with different associate Banks & BEFTN
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facilities with all the Bangladeshi Banks, which cower
about 9,000 remote locations besides our 91 strate-
gic Branch locations and wide ATM  Metwork
throughout the Country, We have an admirable
Rermittance Tie-up with & good number of world's
rencewned Exchange Houses namely Western Linion
Money Transfer, Xpress Money Services, Money-
Gram, Transfast Remittance LLE, Placid NE Corpora-
tion USA, RIA Financial Services, &l Zaman Exchange
WLL Qatar, Wall Street Finance (Canada) Ltd, UAE
Exchange Malaysia SDM BHD, Zenj Exchange Co
Bahrain , Rumana Money Services UK, Moneylink LK,
Al Ansari Exchange UAE, Lulu International Exchange
UAE, etc and different Banks throughout the World
to fadlitate the Remittance services to the Beneficia-
ries.

Risk Management

To ensure fair return to the depositors, Bank meeds to
sebect  profitable  withstanding  nation-assisting
sectors, Eaming is not free from risk. Becawse 2
certain amount of money is invested for a certain
period, which may face various problems in returning
to thie Bank with expected profit. Risk Management s
2 process targeted to lessen probable and existing
risk in possible extent

Risk Review: The year 2013 was a crugial one for the
bamking industry. Exceptional and critical ecanomic
scenaric expose bank to Acid Test to prove its
resilience regarding risk measuremant, risk monitor-
ing and risk management, Average inflation was
ignited by accelerated wage increase and disrupted
supply chain of food due to political turmail, which
contributed inflation from 6.99% to 7.53% during
2013, Declined growth in credit of trade sector from
24, 70% 1o 1.2.90%, negative growth in transport and
communication sector amd sluggish demand in
cement, steel, retail and whalesale trade shrunk the
sectors for banking industry to expand its wing of
exposure, which was significantly lower than the
projection. However Jamurna Bank Limited has
perfectly delineated favorable scenery for itself with
the guidance of industry best management team,
Leans and advances of the bank rses from Tk,
5483.47 crore in December 2012 1o Tk &708.117
crore in Decermber 2013, Improved trade deficit
triggered from 18% export growth along with 4.4%
import growth to the foreign exchange reserve was
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compensated by decline in remittances relative to July
te Movember of 2013 from 2012, Government
borrowing from banking sector was lower compared
to previous year because of low level of ADP imple-
mentation, Besides tremendous Savings Cerificate
sales which was Tk, 33.7 billion bebween July to
Neovember 2013 compared to Tk 7.72 billion of same
period of 2012 played a significant role behind the
lowr lewel of bankimg sector borrowing of gowern-
ment. It is important to menticn that greater level of
preference about Savings Certificate may create
liquidity shortage if there is enough credit demand., In
addition borrowing from overseas market was signifi-
cantly higher in the last year which was $1.82 billion
in fiscal year 2013 compared to $1billion in fiscal year
2012, Low level of lending also reflects on lowering
Call Money rate from 10% in January 2013 1o 7% in
Junme 2013 and interest rate spreed from 5.13% in
Jume 2013 1o 4.97% in Movember 2013, Under Risk
Based Capital Adeguacy Statement, Jamuna Bank
Lirmited is strictly maintaining the CAR from the
beginning of the Basel-ll. As the prudently selected
less capital consuming amd econommy renovating
sectors are the borrowers of Jamuna Bank Limited so
it does not create amy predicament to maintain any
Capital requirement. To estimate the capital require-
ment in the upcoming quarters all branches of the
bank prepare their staternent of Risk Weighted Asset
in every month and in the light of these reports they
diversify their portfolic in the favorable manner, The
bank is performing stress testing at regular interval to
determine the impact on it under a set of exceptional,
but plausible assumption throwgh a series of battery
of tests. The shock absorbent capacity of the bank &
gauged while various types of risks are faced by it
Jamuna Bank Limited regularly adjusts its loan portfo-
lig, foreign exchamge position, equity position and
liquidity position 1o confront amy unfavorable situa-
tion. To encompass other risk bank regularly prepares
Intermal Capital Adeguacy Statement confaining
proper caloulation of risk against adequate capital,
Besides bank also assesses whether there is any
chance of jecpardizing emvironment by bank
financed initiative and damaging bank's initiative by
ervirgnmental hazard,

Major risks and uncertainties: Risks are by their nature
uncertain and management of risks relies on judg-
ment and predictions about the future, Since uncer-
tainty can adversely affect the profitability of a bank
and it can also deplete the liquidity so Jamuna Bank
Limited always try to avoid any unforeseen problem,
The principal risks and uncertainties likely to be faced
by the bank in coming year are set out below.

Changes in Govermment and Regulatory Policy: A key
urcertainty for the bank relates o the changes in
economic policies of the government and regulators.
Such changes may be wide-ranging and can influ-
ence the wolatilty and liquidity of financial markets,
a5 well a5 the repayment of loans. These effects may
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directly or indirectly impact bank's financial perfor-
mance, Relaxation in classification amd provisioning
will significantly change classification, provision and
profit, which may not prevail for longer period,
Besides, public sector borrowing has been reduced
significantly and created room for private sector
borrowing in the vear of 2013, But availability of
fumd for running develcpment budget of the govern-
mient may not favor to the private sector then it may
face problem in getting koans,
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Country’s  macroeconomic  conditions:  Inflation,
7.53% in December 2013 is higher than the projec-
tion 7.00% for the year 2074, which is not easily
achievable, If situation does not follow the expecta-
tion then the entreprepeurial indiative, the life
supporting activity of the economy may face great
challenge, The weaker-than-expected growth in
advanced economies could weigh on RMG, and
other, exports. This is particularly so given that 74%
of all exports go to the US and the EU and other new
destinations, which it a great hope for the country,
Remittances could also be affected because of the
reduction in cutgoing migratory workers, which was
intensified in the last couple of months of 2013,
Honwewer increase in export and decrease in import
growth depreciated USD against Taka,

Forelgn Exchange Scenario
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Ligquidity Stress: Liquidity risk is the risk that the bank
either does not have suffident financial rescurces
available to meet all its obligations and commitments
a5 they fall due, or can access funding only at exces-
sive cost, Decrease in Repo rate is an indication of the
availability of liguidity. But over the vear low demand
of loars and advances enabled banking industry to
get a satishving deposit. Jamuna Bank Limited
discreetly managed the porifolio to gain advantage
from liguidity. As the bank has effective array of
employess 50 it not only managed the situation but
alsp shaped favorable position in the presence of
liquidity problem in the banking industry

Anrwal Repart 2013 |54



Liquidity Soenano
ezt i parceniige
Famiaan Faal Fiacal Fiacal e ] Flacal (L PE
ot J008  'maa B0 waer A1 Yeee BERD Mew WHI T4
read Wlarey 182 did ald A 167 ma
Fepare: oy 3143 1a1 b 9 158 162

Instability in the global situation: Banks are exposed
te financial institutions at home and abroad since
they often negotiate, discount export bills and extend
credit facilities against commitment of ather banks.
While global growth prospects for 2014 are expected
to be marginally better than 2013, they remain highly
uncertain in key trading partmer countries, particu-
larly in Europe. The United States is showing some
=igns of recovery but overall the growth prospect for
2014 in advanced economies remains bleak while
growth has slowed in developing countries. Jamuna
Bank Limited diersified its loan portfalio in the
utmost manner, which armored it from all type of
spedfic crsis.

Lack of business confidence: In the year 2014 Bangla-
desh Bank is going to relax private sectar lemding and
restrain public sector borrowing. Infrastructural gap,
political instability, tightening loan classification and
provisioning guidelines, global economic instability
become headache for the entrepreneur. Increase in
inflation has become daunting factor for investor and
devaluation of Taka infiuence the potential investors
to meticulously consider the situation. However
Government has tried to create favorable situation
for the countny.

Risk Management Activities: The actwties of Risk
Management involves scruting, assessment and man-
agement of different degree of risks ar combination
of risks under the following framework which has
been established in line with Bangladesh Bank guide-
lires:

= Credit Aisk Management

= Liquidity Risk Management

= Ndarket Risk Management

* QOperationa Risk Management

= hanagement of Interest Rate Risk in the banking
book

* Reputational Risk Management

= Core risk management ratings and implemanta-
ton status:
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Oversee the capital management function

Anahysis of bank's own resilience capacity
= Pursuance of corporate customer 1o being rating

Evaluation of Atress Test Result

Credit Risk Management: Credit risk arises from the
potential that an obligor is either unwilling to
perform on an ebdigation or its ability to perform
such obligation is impaired resulting in economic
loss 1o the bank. Credit risk emanates from a bank's
dealing with individuals, corporate, financial institu-
tions or a sowereign, For mest banks, loans are the
largest and most obvious source of credit risk; how-
ever, credit risk could stern from activities both on
and off balance sheet, Jamuna Bank Limited man-
#ges risk through a precise and compreRensive Wway.

it prepared a vivid and instructive Credit policy
guideline for

¥ Identifying inherent, hidden and disclosed risk of
every credit application

¥ Measuring identified risk not only in the perspec-
tive of return but also from economy and environ-
rrent,

¥ Approving credit application from proper analysis
of credit risk management

v Managing credit from the very beginning of the
application to the last repayment,

Liquidity Risk Management: Bank Depasits generally
have a much shorter contractual maturity than
loans and liquidity management needs to provide a
cushion 1o cover anticipated deposit withdrawals,
To overcome Liquidity Risk Jamuna bank limited
usually imnplements various tasks, Some of them are
a5 follows

¥ Analysis of combined as well as segmented
{Current, STD, Term etc.) deposit trend for local and
foreign currency.

v Scrutiny of Combined as well as segmented
{Owerdraft, Term etc.) Advance trend for local and
foreign currency,

¥ Maintenance of Loan/Deposit Ratios.
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Market Risk Management: Market risk is the risk to
the bank’s earnings and capital due 1o changes in
the market level of interest rates or prices of securi-
ties, foreign exchange and equities, as well as the
volatilities, of those prices. Market Risk Manage-
ment provides a comprehensive and  dymamic
framework for measuring, monitoring and manag-
ing risks derived from market. Jamuna Bank Limited
incorporate following steps,

v Delineate bank’s overall risk tolerance in relation
o market risk,

v Ensure that bank's overall market risk exposure is
maintained at prudent levels and consistent with
the available capital,

¥ Emsure that top management as well as individu-
als responsible for market risk management possess
sound expertise and knowledge to accomplish the
risk management function,

¥ Emsure that the bank implements sound funda-
mental principles that facilitate the identification,
measurement, monitoring and control of market
risk.

v Ensure that adequate resources (technical as well

as human) are devoted 1o market risk management,

Operationa Risk Management: Always banks live
with the risks arising out of human errar, financial
fraud and natural disasters. Operational risk,
though defined as any risk that is not categorized as
market or credit risk, is the risk of loss arising from
inedequate or failed imternal processes, people and
systems or from external events. In order to mitigate
this, internal contred and internal audit systems are
used as the primary means,

Management of Interest Rate Risk in the banking
book: Interest Rate Risk in the banking book is the
potential megative impact on the MNet Interest
Imcomie and it refers to the vulnerability of bank's
finamcial condition to the movement in interest
rates. Changes in imterest rate affect earnings, value
of assets, liability off-balance sheet items and cash
flow. Jamuna Bank Limited uses different tech-
niques such as a) the traditional Maturity Gap
Analysis 1o measure the interest rate sensitivity, b}
Duration Gap Analysis 1o measure interest rate
sensitivity of capital, ¢} Value at Risk for measure-
ment of interest rate risk

WaR is a measure of the worst expected loss that a
bank may suffer over a period of time that has been
spedfied by itself, under normal market conditions
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and a specified level of confidence. Jamuna Bank
Limited periodically calculates VaR to identify the loss
in nterest sensitive asset, It is a statistical measure of
risk exposure and measures the worst expected loss
over @ given time interval under normal market
conditions at a given confidence bevel of say 95% or
9%

Reputational Risk Management: Reputation risk is the
existing or potential indirect risk to earnings and
capital, decline in the deposit base or reduced organi-
zational value due to activities that damage percep-
tion of the image of the banks on the part of custom-
ers, counter parties, shareholders, imestors ar regula-
tors. Resilience in the maintenance of regulatory
compliance, lack of commitment in maintaining the
legitimate demand of counter party, delay in fulfilling
the demand of customers, loss of emploves satisfac-
tion and decline in resenue, etc. Our bank abeays
uphold in priorty basis in maintaining regulatory
compliance, hononng the legitimate demand of
counter party, timely fulfilling the demard of
customers and exceeding the expectation of employ-
25

Core risk management ratings and implementation
status: Core risk management rating portrays identifi-
cation, measurement, management and evaluation
of 5 core risk. Jlamuna Bank Limited prepared guide-
lines for every risk. Those guidelines are strictly
followed for identification of risk. After identification
proper acions are taken for measunng risks, mitigat-
ing actions are also seriously considerad for identified
risks. Evaluation activities are an important part for
core risk management rating. Jamuna Bank Limited
ahways tries to improve average core nisk manage-
mient ratings. And it is praisesworthy among reputed
banks of Bangladesh.

Cversee the capital management function: capital
management is the area where Jamuna Bank limited
has proved its competence, Jamuna bank limited
considers not only the increase of capital but also the
tuning of its portfelic commensurate with the
capital. In 2006 total capital was Tk. 170.182 crore
winich became Tk 634.602 crore in 2010, In last
quarter of 2013 it was reported as Tk. 93402 crore.
We can ako identify the Capital Adequacy Ratio
complied with the regulation of Bangladesh Bank
Guidelines, In Decemnber 2013 it stood at 11.06%
whiere as the minimum requirement was 10%.
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Analysis of banks own resilience capadty: lamuna
Bank Limited ahways maintains single borrower expa-
sure limit, Besides the amowunt of large loan i
completely collateral covered and  insignificant
compare to total sanction capacity, 50 our bank
practices less concentration in large loan and it also
maintains equilibrium disbursement of knams in terms
of geographical area, ecomomic purpose  and
conmected group of borrowers, Jamuna Bank Limited
has experienced mo interest rate nsk in the Banking
book so far as it has the opportunity to change inter-
est rate of deposit and loans and advances.

pursuance of corporate customer to being rated.
Expasure of every borrower of a bank is evaluated in
terms of capital need. It has been obsenved that
capital corsumption of an unrated customer is six
times more than a best rated customer. Considering
the above matter Jamuna Bank Limited has pursuing
the Corporate Cutomers for being rated, 11 ahwvays
contacts with Rating Agencies for providing data of
Unrated and Rated Customers, exchanging practiced
strateqgy in the industry and analyzing for incentive of
Rated Corporate Customers. Due to the above-
menticned practice Jamuna Bank Limited increased
its Rated Corporate Customers more tham eleven
times than that of March 2010.

Evaluation of Stress Test Result: According to Stress
Testing report for the 4th quarter ended an Decem-
ber 31, 2013 Jamuna bank imited does not have any
liguidity risk, foreign exchange shock and equity price
shock, In case of liguidity risk there is little bit valner-
able position. Increase of NPL due to default of top
large borrowers may have considerable impact on
Capital Adequacy Ratio. In case of protesting
individual credit shock Jamuna Bank Limited has
proved its competence. Combined credit shock may
create unfavorable impact but existence of collateral
may act as cushioning effect.

Jamuna Bank Training Academy
- A Journey towards creating Job excellence

Jamuna Bank Ltd, started its operation in Jume 2001,
With the objective of enhancing professional knowl-
edge , skill , creating positive attitude  motivation and
self confidence among the employees of the Bank
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larmuna Bank established its own training Institute in
the vear 2006 for imparting professional training to

its employess,

Pespeetery Direcior Ganeral of AATA

The Bank felt the necessity to make the in- houwse
training more effective and accordingly shifted the
premises of the Training Institute in the last part of
2013 to a centrally located Building e Surma
Toweer, 592, Purana Paltan, Dhaka-1000 for conve-
nierce of the Trainers and trainees and akso renovated
the premises with necessary facilities and requined
training fools’ equipments as per guidelines of
Bangladesh Bank and engaged a3 competent senior
Banker as its principal. To give more emphasis to the
Training lamuna Bank renamed the Jamuna Bank
Training Institute as Jamuna Bank Training Academy
and redesignated its Principal as Director General and
also posted a senior Banker as its Chief Co-ordinator,

Board of Directors and Management of Jamuna Bank
put highest importance to the smooth functioning of

the Training Acaderny as an effective tool of human
resources development.

In the month of December every year Training Acad-
emy submits a Training Calendar and Training Finan-
cial Budget for the next year for approval of the Board
of the Bank . The Training Academy carmes out the
Training programme during the year accordingly.

During the year 2013 the Training Acaderny
conducted the fallowing Training programmes :

Mumber of Trainings AWorkshops conducted -85,
Number of Trainees /Participants -2287

Mumber of days of Training / Workshops-207
Amount spent- Tk 14 08,544 00
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Trainings/Workshops are designed according to the
Training need of the Bank employees focusing on:

i} Meed based on-the- Job Training

iy Law, rules, regulations, policies related to each Job
are taught,

iii) Banking being a business of risk management,
risks imvolved in each job are analyzed and mitiga-
tion thereof are also discussed.

iy TrainingsWorkshops are mainly planned Joby'
desk based so that excellence in Job performance

can be achiseed,

V) Traindng technigque is participative e, both way
communication.  Participation/Feedback/quest-
ions from trainees are encouraged. Sharing of
experience of trainees, life case study related to
the training subject are used to make the training
mgre effectie | Ively and enjovable,

wi) After Training a written Test/Aptitude Test!
personal intendsw ane taken 1o assess strength,
wizakness, potentiality and aptitude of the train-
e, Evaluation is made on the basis of all these
viery objectively.

wii) Trainees also make evaluation of the perfor-
mance of trainers for each session in a specified
format neutrallyimpartially. To ensure that the
trainees can freely exercise their evaluation and
their identity not disclosed they are not reguired
to write their nameparticulars and not 1o sign
on the evaluation sheet.

wii) In house trainers are preferred so that the train-
ing can be more related to Jamuna Banks
ervircnment, practice, policy, products,

iK) Traimers alse get opportunity to dewslop their
prafessional excellence through their preparation
for comducting trainmimg  session,  answering
queries & questions of trainees. Trainers are also
aware that they are also evaluated by the train-
s

¥ It 5 also taken into consideration that effective
training can be carried out at the minimum
possible cost,

¥l Dutreach training/workshops are also arranged
at regional level to minimize the cost and also to
avodd disruption of work of branches,

i) Trainers Trainings are also arranged.

Xiii} It is also an important objective of the Training to
incubcate mothation, commitment, devotion,
professionalism, sense of ownership,  high
morale, sense of honesty, integrity, mosale,
ethical and refigious value among the rainees.
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xiv) Discipline, punctuality, manner & etiquette, dress
code ete, is also part of Training.

¢} The Board of Directors, Top management of the
Bank always give due weightage to the smooth
functioning of the Training Academy and always
extend their sincere and prompt support and
patronage to the activities of the Training Acad-
Emy.

xi) Vision of the Training Academy s 1o add value 1o
the development of Human rescurces of the
Bank through effective Training which can be
reflected by improved excellence in Job perfor-
mance, enhancing reputation of the Bank,
customers satisfaction and better working result
which is measured by enhancing value of share-
holders investment in the Bank,
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Disclosure on Risk Based
L Capital under BASEL-II

Background: These disclosures on the position of the
bank's risk profiles, capital adequacy and nisk man-
agement system under Pillar-lil of Basel-ll are made
following revised “Guidelines on Risk Based Capital
Adequacy” for banks issued by Bangladesh Bank in
December 2010, These gquantitative and qualitative
disclosures are intended to complement the Mini-
mum Capital Reguirement (MCR) under Pillar-1 and
Supenvisory Review Process (SBP) under Pillar-ll of
Basel-l.

The purpese of these disclosures is to establish more
transparent and more disciplined financial market so
that stakeholders can assess the position of the bank
regarding helding of assets and to identify the risks
relating to the assets and capital adequacy to mest
probabie loss of assels.

SCOPE OF APPLICATION

Scope of Application: The HRisk Based Capital
Adequacy framework applies 1o Jamuna Bank Limited
UBL) on "Solo’ basis as well &5 "Consolidated’ basis as
there were two subsidiaries of the bank as on the
reparting date i.e. 31 December 2013, The names of
the two subsidiary companies are Jamuna Bank
Capital Management Limited and Jamuna Bank Secu-
rithes Limited.

Consistency and Validation: The guantitative disclo-
sures are made on the basis of consolidated audited
financial statements of JBL and its Subsidiary as at
and for the year ended 31 Decemnber 2013 prepared
urrder rebevant international accounting and financial
reparting standards a5 adopted by the Institute of
Chartered Accountants of Bangladesh ([CAB) and
related circulars! instructions issued by Bamgladesh
Bank from time o time. The assets, labilities,
revenues and expenses of the subsidiaries are
combined with those of the parent company JBL),
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elirminating inter company transactions. 5o assets of
the subsidiaries were risk weighted and equities of
subsidiaries were crossed out with the investment of
JBL while consalidating.

CAPITAL STRUCTURE

Capital Structure of JBL: Regulatory capital, as stipu-
lated by the revised RBCA guidelines by BB, is catego-
fized into three tiers according to the order of quality
of capital i.e. Tier 1, Tier 2, and Tier 3. Tier 1 capital
called "Core Capital’ comprises of highest quality of
capital elements. Tier 2 capital called "Supplementary
Capital’ represents other elements which fall short of
some of the characteristics of the core capital but
contribute to the overall strergth of a bank and Tier
3 capital or ‘Additional Supplementary Capital
consists of short-term subordinated debt with matu-
rity bwo to five years, would be solely for the purpose
of meeting a proportion of the capital requirements
for market risk.

Conditions for Maintaining Regulatory Capital: The
Bank complied with all the required conditicns for
maintaining regulatory capital as stipulated in the
revised RBCA guidelimes by Bangladesh Bank as per
following details:

* The amourt of Tier 2 capital will be limited to
100% of the amaount of Tier 1 capital,

- Status of Compliance: Complied.

= 50% of revalueation resenves for feed assets and
securities eligibde for Tier-2 capital.

- Status of Compliance; Complied.

= 10% of revaluation reserves for equity instruments
eligible for Tier 2 capital.

- Status of Compliance:; Complied.
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* Subordinated debt shall be limited to 8 maximum
of 30% of the amount of Tier 1 capital,

- Status of Compliance: s on the reporting date
there was no subordinated debt in the capital
structure of JBL

=  Limitation of Tier 3: & minimum of about 28.50%
of market risk needs to be supported by Tier 1
capital. Supporting of Market Risk from Tier 3
capital shall be limited up to maximum of 250%
of a bank's Tier 1 capital that is available after
meeting credit risk capital requiremnent

- Status of Compliance; Capital required for meet-
img credit risk was BDT 688.49 crore and 50 the
Tier-1 capital after meeting credit risk was BDT
89,30 crore (BDT F77.79 crore minus BDT 688,49
crore}, Capital required for meeting 28.50% of
market risk was BDT 16.63 crore (BDT 58.34 crore
X 28.50%) &5 on the reporting date. 5o, this
candition is met,

Quantitative Disclosures: The Bank had a consoli-
dated Capital of BDT 927.78 crore comprising Tier-1
capital of BOT 777,79 crore and Tier-2 capital of BDT
149,99 crore (JBL had no Tier-3 element in its capital
structure) as on the reporing date {31 December
2013), Following table presents the details of capital
(Toer-1, 2 & 3) as on December 31, 2013:

[Tk, im Crored
1.0 Tier-1 {Core Capital } Amount
1.1 | Fully Paid-up CapitaliCapital A48.75
Deposited with BE
1.2 | Statutory Resene | 25965
13 | Non-repayable Ehelreprlernum al:cl:lurrt ' -
14 | General Reserve ' .
1.5 | Retained Eamings kT
1.6 | Minority interest in Subsidiaries ' 000
(1.7 | Nen-Cumulative irredeemable ' -
Preferenoes shares
1.8 | Diidend Equalization Account
1.9 | Others .
(110 | Sub-Totak (1.1 t0 1.9) | ImTe

Dredwctions from Tier-1 (Core Capital)
1.1 Bunkﬂwnfﬁmﬂm‘l

1.12 | Shortfallin |:|r|:r|.l|5l:|n5 required agairst
classified assets

1.13 | Shortfallin provisions required against

| imvestment in shares |

1,14 | Remaining defict on account of realuation
of inwestments in secunties after netting off
1ro-rl1 arry athes :r.lmll.ﬁ on fhe securities

1,15 | :lmhuidl 5 af bank
l:al:l Lk Eﬁl
1.16 investment m.:ml the: appnaved kmit
sechion 2607 of Ban Emwny Act, 1991 |
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117 | Investments n subsidines which ane not

| eonsoldated - 50% | |

1.18 | Dtha'llany' _ _ =
119 5ub'iuﬁl[111m11ﬂi' g
1.20 | Total Bigible Tier-1 Capital (1.10-1.19) | 777.79 |
20 Tier-Z (Supplementary Capital) Arnaunt
21 | General Prowision (Standard + SMA +

| off Balance Shest sxpasure) [ 5411 |
2.1 | Asiels Revaluation Reserves up o 50% 531?_
23 | Revaluation Reserve for Secutites 2.1

| upto 508

24 Revaluation Resere for equity

| instrument up to 10% _ _
23 | .ﬂluther preierm:e sh.!'e:. _ - |
26 | Subordinated veb =

2.7 | Other (if any item 2 prowed
Ean.glad_;hwﬂank]_- . 2

28 | SubTotal (2.1 0 2.7) | 14999
29 | Deductions if any (e.g. Imvestment in -
subsidiaries which ans nat mrﬂnlrdﬂtﬂd—ﬁﬂ%]

2.10 | Total Eligible Tier-2 Capital {2.8-2.9) 149.99 |

30  Tier-3 (Additional Supplementary Capital) Amourt
3.1 | Short-term subordinated delbt -

40 | Total Supplementary Capital 2.1043.1) | 149.99 |
SO Total Eigibée Capital {1 20+4.0) 927.78
CAPITAL ADEQUACY

Bank’s Approach to Assessing Capital Adequacy: As
banks in Bangladesh are now in 2 stage of developing
risk management models, BB suggested the banks far
using Standardized Approach for credit risk capital
requiremient for banking book and Standardized {rule
based) Approach for market risk capital charge in
their trading book JBL used the Basic Indicator
Approach (BIA), as prescribed by Bangladesh Bank in
determining capital charge against operational risk.
Under the Basic Indicator Approach (Bl&), the capital
charge for operational risk is 2 fixed percentage
{denated by alpha) of average positive annual gross
incoeme of the bank cver the past three years,

JBL focuses on strengthening and enhancing its risk
management culture and internal control emviron-
ment rather than increasing capital to cover up weak
risk management and control practices, JBL has been
generating most of its incremental capital from
retained profit to support incremental growth of Risk
Weighted Assets (RWA), Therefore, the Bank's Capital
Adequacy Ratic (CAR) remains consistently within the
comfort zone since the parallel run from 1 January,
2009
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